
GLPC  AGENDA  ITEM #  5 
A U G U S T   3 1 ,   2026  

Variance request by Terry Belanger 
File #:  HA-2026-02 

Terry Belanger is requesting a Variance from Section 6-1 of the Hahira Zoning Ordinance regarding minimum 
building setback requirements applicable to properties located within a Single-Family Residential (R-10) zoning 
district.  The subject property is located at 504 Stagecoach Trail in Hahira GA, which is along the west side of 
the street about 250 feet south of East Grace Street.  The property contains an existing single-family residence 
(1,928-sf).  The applicant is proposing a building addition on the rear side of their residence, which would be 
approximately 10 feet from the rear property line, instead of meeting the minimum required setback distance of 
20 feet. 

The subject property is a 0.25 acre lot  and contains an existing 1,928-square-foot single-family residence.  The 
residence is situated approximately 36 feet from the front yard property line (which has a minimum setback of 
25’), resulting in a relatively limited amount of usable area within the rear yard.  Due to the existing configuration 
of the residence on the lot, the applicant will need more than the allowable footage of usable rear-yard area 
available for this proposed improvement thus triggering a Variance request.  

The applicant proposes to construct an addition to the rear of the existing residence by extending the existing 
roofline to create a screened-in porch area that is approximately 670 square feet.  Only 100 square feet of this 
area will be enclosed and cooled, while the remaining 570 square feet will be an open-air porch that is adjacent 
to a new in-ground pool & patio area.  The proposed improvements are intended to provide an outdoor enclosed 
porch area that is within a rear yard that is entirely fenced-in with a privacy fence.  With the addition of heavy 
landscaping, all of this will maintain the existing residential character and appearance of the property. 

Based on the circumstances presented, the applicant is requesting approval of a variance to allow the proposed 
rear addition to encroach into the required rear-yard setback, establishing a 10-foot rear setback in lieu of the 
required 20-foot setback minimum.  The request is intended to address the limitations created by the existing lot 
configuration while allowing for a reasonable expansion of the existing residence.  The proposed variance would 
allow the applicant to make a modest residential improvement while utilizing an area of the property that is 
currently available for rear-yard use.  The proposed screened-in porch would remain associated with the existing 
single-family residence and is not intended to change the property's residential use or character. 

The Hahira ordinances prescribe 4 different Variance criteria items (see page 2), for use when reviewing and 
evaluating proposed Variances to the development code.  These are often referred to as the “Variance hardship 
criteria”.  In this particular case, it seems that the request exhibits a legitimate hardship that is peculiar to the 
current conditions of the lot and configuration of the residence.  Therefore, this Variance request should be 
approved. 

Staff  Recommendation:     

Find consistent with Variance review criteria, and recommend approval to the City Council, with the condition 
that the Variance be granted for the proposed addition (only) as depicted on the applicant’s submitted site plan. 
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Variance  Review  Criteria 
 
The following criteria shall be applied in evaluating and deciding any application for a Variance.  The Planning Commission 
may recommend to Hahira City Council in specific cases such Variance from the dimensional standards and development 
requirements of the Hahira Zoning Ordinance, as will not be contrary to the public interest where, owing to special conditions, 
a literal enforcement of provisions of the Ordinance will, in an individual case, result in unnecessary hardship, so that the 
spirit of the Ordinance shall be observed, public safety and welfare secured, and substantial justice done.  Variances may 
be granted by the Hahira City Council in an individual case upon overall finding by the Planning Commission that the 
following hardships exist: 
 

Recommended findings by staff: 
 

(1)   There are extraordinary and exceptional conditions pertaining to the particular piece of property in 
question because of its size, shape or topography. 
  

Staff: Yes. The residence sits beyond the minimum front yard setback of 25’, which decreases the usable rear 
yard footage (which requires a min. 20’ setback) for this improvement. 

(2)    The application of all dimensional standards and development requirements to this particular piece of 
property would render the particular property unusable.  
  

Staff: Yes. Due to the current requirements, the applicant would not be able to make any building 
improvements to the rear of the home. 

(3)    Such conditions are peculiar to the particular piece of property involved, or, in the alternative, that such 
conditions are due to the location of existing utilities, etc... 
  

Staff: Yes.  This particular property does not have the additional footage necessary to complete this 
improvement. 

(4)    Relief, if granted, would not cause substantial detriment to the public good or impair the purposes and 
intent of this ordinance; requests for rezoning, the authority for such rezoning of property being solely 
reserved for the Hahira City Council. 
  

Staff: No. Should relief be granted, staff does not foresee any substantial detriment to the public good nor the 
impairment of the intent of this ordinance. 

 
Relevant excerpts from the Hahira Zoning Ordinance 

 
Hahira Zoning Ordinance 

 
R-10 Single-Family Residential     The purpose of this district is to provide single-family residential areas with minimum 
lot sizes of 10,000 square feet, said areas being protected from the depreciating effects of smaller lot development and 
excessive density and from the encroachment of those uses which are incompatible to a desirable residential environment. 
 
Section  6-1 Development Standards.  Within the various zoning districts as indicated on the "Zoning Map of the City 
of Hahira, Georgia," no building or structure, excluding all signs other than separate use advertising signs, shall be 
constructed or erected except as indicated in the following schedule: 
 

R-10 zoning district: Min. front yard building setback  =  25'   Min. rear yard building setback=  20’  
 
Section  12-3  Request for Variance.  The Planning Commission may recommend to City Council upon appeal in specific 
cases such variance from the dimensional standards and development requirements of this ordinance as will not be contrary 
to the public interest where, owing to special conditions, a literal enforcement of provisions of this ordinance will, in an 
individual case, result in unnecessary hardship, so that the spirit of this ordinance shall be observed, public safety and 
welfare secured, and substantial justice done.  Variance may be granted by the City Council in an individual case upon 
finding by the Planning Commission that the following exists: 
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a.   There are extraordinary and exceptional conditions pertaining to the particular piece of property in question because of 
its size, shape, or topography; and 
 
b.   The application of all dimensional standards and development requirements to this particular piece of property would 
render the particular property unusable; and, 
 
c.   Such conditions are peculiar to the particular piece of property involved, or, in the alternative, that such conditions are 
due to the location of existing utilities, etc.; and, 
 
d.   Relief, if granted, would not cause substantial detriment to the public good or impair the purposes and intent of this 
ordinance;  requests for rezoning, the authority for such rezoning of property being solely reserved for the Hahira City 
Council. 
 
e.    Provided that the Planning Commission may recommend to the City Council such additional restrictions and standards 
(i.e., increased setbacks, buffer strips, screening, etc.) as may be necessary to protect the health and safety of residents 
and workers in the community, and to protect the value and use of property in the general neighborhood.  Provided that 
whenever the Planning Commission shall find, in the case of any permit granted pursuant to the provisions of this ordinance 
that any of the terms, conditions or restrictions upon which such permit was granted are not being complied with, the City 
Council shall rescind and revoke such permit after giving due notice to all parties concerned and granting full opportunity. 
 
 

Development  Review  Comments 
 
Building Plan Review:    Inspections has no comments Hahira Fire:   <  No comments received >.     
 
Hahira Utilities:   <  No comments received >   Hahira Engineering:   < No comments received > 
 
 

Attachments: 
 
Zoning Location Map    
Aerial Location Map 
Variance application (5 pages) 
Conceptual site plan & schematics   (9 pages) 
     



HA-2026-02     Zoning Location Map 
Terry Belanger 504 Stagecoach Trail    Current Zoning = R-10
Variance Request Tax Map:  # 0046D   Parcels:  196 

**    Map NOT to scale    Map Data Source:   VALOR GIS August  2026 



HA-2026-02    Aerial  Location  Map 
 
Terry Belanger   504 Stagecoach Trail    ~ 2007 Aerial Imagery 
Variance Request   Tax Map:  # 0046D    Parcels:  196   
  
         **    Map NOT to scale    Map Data Source:   VALOR GIS July  2026 
 
































