VALDOSTA ¢ LOWNDES COUNTY

Industrial Authority

2110 North Patterson Street

Post Office Box 1963

Valdosta, GA 31603-1963

Telephone (229) 259-9972

Facsimile (229) 259-9973

E-Mail: info@industrialauthority.com

November 12, 2009

Mr. Jay Hollis

Project Manager, Site Acquisition
Corrections Corporation of America
10 Burton Hills Boulevard
Nashville, Tennessee 37215

Dear Mr. Hollis:

The Valdosta-Lowndes County Industrial Authority is honored that the Corrections
Corporation of America is considering locating a Corrections Facility in Valdosta-
Lowndes County Georgia. We are committed to promoting and developing economic
development in our community and stand ready to assist you in this significant business
endeavor by providing the necessary resources to help you quickly develop, establish

and begin operations in Valdosta-Lowndes County.

Considering your commitment to make an initial capital investment of $120,000,000
million dollars, the creation of 400 new jobs and a timely announcement of your decision
to locate a Corrections Facility in Valdosta-Lowndes County, we recommend that the
Valdosta-Lowndes County Industrial Authority Board of Directors approve the following

economic incentives:

Economic Incentive Estimated Value
Tax Abatement (Lowndes County General and School Tax) $5,448,867
Real Estate (Land) 2,750,000
Site Access Acceleration/Deceleration Turn Lane and Roadway 500,000°
Water/Sewer Line Extension to Site 500,000?
Phase | Environmental Assessment 3,000
Land Boundary Survey 5,000

Total $9,205,867

1 Incentive capped at $500,000
2 Incentive capped at $500,000
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= Tax Abatement ($5,448,867) — Corrections Corporation of America_will receive a
ten (10) year Schedule of graduated local tax abatement. The Schedule is based
on estimates of Ad Valorem tax rates and real estate growth rates over the term
of the Schedule. The term and annual interest rate of the Schedule is
determined by the amount of your capital investment in real and personal
property, and the number of new jobs with above average wages you create in
our community over a thirty-six (36) month period. (Tax Rate Abatement
Schedule attached.)

" Real Estate ($2,750,000) — Corrections Corporation of America will receive a
donation of 100 acre tract of land along US Highway 84 and Inner Perimeter
Road in Valdosta, GA. The tract of land is currently zoned M-2 and is suitable for
the construction of a corrections facility. Except for engineering, design and
construction plans, Corporation of America should not incur any additional cost or
expenses for development of the land or to begin construction of a corrections
facility other than the standard construction/building permit fees identified in the
Modified Package 1 Level Feasibility Study.

(Conceptual Site Layout Attached)

= Site Access Roadway ($500,000") - Valdosta-Lowndes County Industrial
Authority (V-LCIA) will coordinate with the Georgia Department of Transportation
and fund the construction of an Access Road to the proposed site with an
acceleration/deceleration lane along Inner Perimeter Road.

= Water/Sewer Line Extension to Site ($500,000?%) — Valdosta-Lowndes County
Industrial Authority will coordinate with the City of Valdosta and Lowndes County
and fund the construction of water/sewer line extensions to the proposed site.

= Phase | Environmental Assessment ($3,000) — Valdosta-Lowndes County
Industrial Authority will coordinate and fund a Phase | Environmental
Assessment.

= Land Boundary Survey ($5,000) — Valdosta-Lowndes County Industrial
Authority will coordinate and fund a Land Boundary Survey.

® The Valdosta-Lowndes County Industrial Authority will coordinate with Valdosta-
Lowndes County government agencies to provide expedited and fast track
permitting for building and infrastructure facilities.

® The Valdosta-Lowndes County Industrial Authority will commit to work with you to
coordinate with the City of Valdosta and Lowndes County Georgia to negotiate
the standard utility rates for commercial industrial customers and a rate term that
is mutually beneficial to Corrections Corporation of America and Valdosta-
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Lowndes County Georgia. The current standard commercial industrial utility
rates are: (1) water - $1.27 per 100 ccf; (2) sewer - $2.54 per 100 ccf.

®" The Valdosta-Lowndes County Industrial Authority will work with the Georgia
Department of Economic Development and the Georgia Department of
Community Affairs to identify and obtain Job Tax Credits through the Business
Expansion and Support Act (BEST) that may be available to the Corrections
Corporation of America.

® The Valdosta-Lowndes County Industrial Authority will partner with you to secure
low interest Industrial Revenue Bond Financing as required.

The State of Georgia also offers a wide range of Workforce and Job Training programs
designed to assist businesses in developing and growing to realize their full potential.
These programs include:

= Georgia Department of Labor — Upon determination of the specific job skills
required by Corrections Corporation of America, applicant recruitment, screening
to company-defined criteria, referral, and provision of office space for new
employee interviews is administered by the Georgia Department of Labor Career
Center. The requirement to qualify is to hire at least one Georgia employee.
This service is funded through the Federal Unemployment Tax Act (FUTA).

= Georgia Hire — Additional recruitment services are available through Georgia
Hire, a unique economic development tool offered by the University System of
Georgia. Corrections Corporation of America can use an easy 10-point search
engine to search through resumes of college-educated students and alumni who
are actively looking for employment. Students and alumni can post resumes,
which remain active for 180 days, and Georgia companies can search them.
Corrctions Corporation of America can also post job listings for a small fee. All of
Georgia’s public universities and most private universities and colleges
participate in GeorgiaHire.com.

®* The HOPE Scholarship — Georgia’s Hope Scholarship is a unique program
designed to reward motivated students with financial assistance in degree,
diploma, or certificate programs at any eligible Georgia public college or
university. Financial assistance covers tuition, mandatory fees, and a book
allowance. To qualify, the student must be a Georgia resident and must have
graduated from high school in 1993 or later, with at least a “B” or 3.0 cumulative
average. There are no family restrictions.

Georgia residents who choose to attend one of Georgia’s public technical
colleges to earn a certificate or diploma are eligible for HOPE Grant assistance,
regardless of high school graduation date or grade point average.
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On behalf of Valdosta-Lowndes County, | thank you for considering us as a location for
an expansion of your corrections facility operations. We look forward to the opportunity
to welcome and integrate Corrections Corporation of America into our community.

Best Regards,
Brad Lofton
Executive Director

Valdosta-Lowndes County Industrial Authority
Valdosta, Georgia 31603
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