7.b.a

create KPIs that showhelp us understand whether or not we are achieving our safety targets and
goals. Selected data is accumulated and analyzed for ongoing trending and performance
measurement, including fatalities, injuries to passengers and/or personnel, system reliability, and
other safety- related events. This data comes from various sources, including, may not_be limited
to:

Event reports;

Observations of operations reports;

Internal and external inspection, survey, and audit reports;
Fleet Management Preventive Maintenance records;
Fleet Management Corrective Maintenance records;
Vehicle pre- and post-check inspections;

Safety suggestions from employees and customers;
Historical knowledge;

Seasonal events and effects;

Environmental considerations;

New equipment or facility deployments;

Fleet issues;

Process reviews and audits;

Training efforts; and

Peer reviews.

For example, VOD conducts safety investigations of events (accidents, incidents, and
occurrences, as defined by FTA) to find causal and contributing factors and review the existing
mitigations in place at the time of the event. VOD reports accidents in compliance with its SOP:
Reporting Accidents for Transit Administration. This SOP lays out first steps operators must
take, and the different points of contact dispatch must contact. Additionally, the SOP describes
what to do at the scene of the accident to initiate the investigation process, and finally, how to
submit the initial investigation materials.

An investigation report is prepared and sent to the safety committee for integration into their
analysis of the event. The safety committee determines whether:
e The accident was preventable or non-preventable;
o Personnel require discipline or retraining;
e The causal factor(s) indicate(s) that a safety hazard contributed to or was present during
the event; and
e The accident appears to involve underlying organizational causal factors beyond just
individual employee behavior.

Monitoring and measurement of our Safety Assurance program establishes a baseline which we
can use to compare criteria and conditions at other specific points in time. Once a baseline is
established through monitoring and measurement, data can be used as criteria in evaluating
operations to reduce risk and overall safety objective/goal achievement. Ongoing monitoring is
built into our operations, performed continually, and responsive to change. Ongoing monitoring
includes regular management and supervisory activities, comparisons, reconciliations, and other
routine actions.

The CSO maintains a list of safety risk mitigations in a Safety Risk Register. The mechanism for
monitoring safety risk mitigations varies depending on the mitigation. The CSO establishes one
or more mechanisms for monitoring safety risk mitigations as part of the mitigation
implementation process and assigns monitoring activities to the appropriate director, manager,
or supervisor. These monitoring mechanisms may include tracking a specific metric on daily,
weekly, or monthly logs or reports; conducting job performance observations; or other activities.
The CSO will endeavor to make use of existing processes and activities before assigning new
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information collection activities. The CSO and safety committee review the performance { packet Pg. 198




