7.b.a

4. Safety Assurance

The purpose of Safety Assurance is to evaluate the overall effectiveness of safety risk
controls established under the Safety Risk Management program. The City Manager and CSO
are responsible for monitoring and evaluating day-to-day operations to ensure that: 1)
emerging risks are identified, 2) VOD is in compliance with regulatory requirements applicable
tothe Safety Plan, and 3) that our safety programs are meeting our safety goals and objectives
. Safety Assurance programs provide important feedback and data into the Safety Risk
Management process and vice versa to promote safer operations. Through our Safety
Risk Management and Safety Assurance activities, we will evaluate the adequacy of
procedures, processes, performance, our data collected, and compliance with procedures and
programs.

4.1. Safety Performance Monitoring and Measuring — 673.27(b)

49 CFR Part 673.27 requires transit agencies to establish activities to:
e Monitor its system for compliance with, and sufficiency of, the agency’s procedures for
operations and maintenance;
e Monitor its operations to identify any safety risk mitigations that may be ineffective,
inappropriate, or were not implemented as intended;
¢ Conduct investigations of safety events to identify causal factors; and
e Monitor information reported through any internal safety reporting programs.
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