
2 .5    Safety Committee 

 
The CSO will meet on a weekly or biweekly basis with the City Manager to discuss the operations 
of the Valdosta On-Demand service and to raise any necessary safety related matters. At least 
quarterly, the CSO will hold a meeting with the City Manager and other VOD staff which shall be 
dedicated to key safety data and performance indicators. Development of a Transit Asset 
Management plan shall lie with the City Manager, assisted by the CSO as needed. The safety 
committee is an executive-level function that will at minimum include the transportation director 
andr, key representatives from Operations and Maintenance, and will be chaired by the CSO. The 
objectives of regular meetings of the safety committee are to ensure that the transportation director 
is well-versed in the implementation of the Safety Plan, KPI, and other important data, and that 
executive-level staff have a regular multi-disciplinary forum to discuss pertinent safety issues and 
policy. 
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