conservative for the first half of TIA Il. Mr. McLeod stated they are not planning to do any inflation
costs. They are going to look at the County to do more value engineering if a project comes in over
budget because during the first half of TIA Il, they do not know what it will look like throughout the
entire process. Mr. McLeod further stated currently, we came in under the projected budget, but we
are still careful moving forward and making sure we have done our part. Commissioner Smith asked
when TIA Il revenue starts. Mr. McLeod answered in January. Chairman Slaughter stated there should
be more money coming out of TIA | that is basically leftover revenue from inflation. Chairman Slaughter
further stated that the check should be coming soon. Mr. McLeod agreed with Chairman Slaughter.
Commissioner Smith asked if that money could be used for Howell Road and GA 376 roundabout.
Chairman Slaughter stated that is something that can be looked at, but keep in mind that Perimeter
Road is a state route. Chairman Slaughter further stated it could open up precedence if you start
putting money into state routes that are not a part of the TIA projects.

Chairman Slaughter reminded the Commissioners of the hospital tour following the meeting.

ADJOURNMENT
Commissioner Marshall made a motion to adjourn the work session meeting, Commissioner Evans
seconded. Chairman Slaughter adjourned the meeting at 8:42 am.



