Workshop One — October 20, 2025

During the first workshop, SGRC Staff discussed the
services the regional commission provides as a whole. To
staff, SGRC Planning Staff presented statistics about
Lowndes County and the Cities before leading into the
new and improved Strengths, Weaknesses, Opportunities

and Threats (SWOT) Analysis that can be completed

online.

Workshop Two — November 16, 2025

SGRC Planning Staff started the meeting by providing insight into the responses gathered by
the public via the SWOT survey. Despite the intention being to run the survey until December,
preliminary results already indicated a need for outdoor recreation facilities, public facilities
for cultural activities, traffic management, housing affordability and variety, sidewalk
connectivity, building maintenance, aid for the homeless, government transparency, and
broadband affordability. After presenting the results received at the time, SGRC Staff

discussed community policies with the attendees, ensuring to note each suggestion.
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