their unique needs, FFT promotes high levels of participation and successful program
completion.

Program success will be driven by a combination of high-fidelity implementation, rapid
engagement, and continuous performance monitoring. Youth and families referred to the
program will be contacted within 24 hours, with services initiated as quickly as possible to
reduce the likelihood of further system involvement during critical periods following referral.

Evaluation of program performance will be conducted in partnership with EBA using
EBAnalytics™ and EBAccountability™ systems. These systems provide a structured, data-
driven approach to monitoring program implementation and outcomes, ailowing
stakeholders to assess performance at the program, team, and individual therapist levels.

Data collected through these systems will be used to:
+ Conduct ongoing evaluation of treatment outcomes and public safety measures,
« ldentify strengths and areas for improvement in service delivery, and
« Develop and implement targeted improvement plans when performance benchmarks
are not met.

Through continuous collaboration with service providers and ongoing review of performance
data, Lowndes County Juvenile Court is committed to meeting and exceeding CJCC
performance expectations while improving long-term outcomes for youth and families.

Explain how you currently collect data on youth served.

Lowndes County Juvenile Court utilizes EBAnalytics™, a comprehensive system of web-
based dashboards, data management tools, and performance applications that support the
collection, analysis, and reporting of program data.

This system enables EBA, Grace Harbour, Inc., and the Juvenile Court to:
» Monitor referral trends, service utilization, treatment duration, and program
completion rates in real time,
« Track key performance indicators including recidivism, family engagement, and
model fidelity, and
« Ensure transparency and accountability through regular reporting to stakeholders.

By leveraging real-time data and performance analytics, the program is able to quickly
identify and address potential challenges, ensuring continuous quality improvement and
adherence to evidence-based practices. This data-driven approach supports informed
decision-making and ensures that program goals and objectives are consistently evaluated
and achieved.

6. Sustainability



