LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: 2025 Local Maintenance and Improvement Grant (LMIG)
Local Road Assistance (LRA) Supplemental Resurfacing Bids
Work
DATE OF MEETING: March 10, 2026 Session/Regular

Session
BUDGET IMPACT: $1,491,023.01

FUNDING SOURCE:
() Annual

() Capital

() N/A

() SPLOST

() TSPLOST
(X) LMIG

COUNTY ACTION REQUESTED ON: 2025 Resurfacing LMIG LRA Bids

HISTORY, FACTS AND ISSUES: The commission approved the Local Road Assistance (LRA) application on May
27, 2025, and upon approval, Lowndes County received $1,677,028.92 of (LMIG) Local Maintenance and
Improvement Grant LRA funding assistance from the Georgia Department of Transportation. The 2025 LMIG
Supplemental bids include 6.94 miles of county roads. Which are listed below. This project has a 180-day
completion time. Bids were received and opened on February 19, 2026. Staff received two bids.

Radar Site Road
Coffee Road
Hamby Lane
Webb Road N.

-The Scruggs Company — $1,491,023.01
-Reames and Son Construction — $1,539,478.43

OPTIONS: 1. Approve The Scruggs Company as the lowest bidder and authorized the Chairman to sign the
contract.
2. Redirect.

RECOMMENDED ACTION: Option 1

DEPARTMENT: Engineering DEPARTMENT HEAD: Chad McLeod

ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:



