LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: LAS Pump Station Upgrade

Work
DATE OF MEETING: December 9, 2025 Session/Regular

Session
BUDGET IMPACT: $2,565,305.44

FUNDING SOURCE:
() Annual

() Capital

(X) ARPA

() SPLOST

() TSPLOST

COUNTY ACTION REQUESTED ON: LAS Pump Station Upgrade

HISTORY, FACTS AND ISSUES: The next step in upgrading the LAS and increasing the permit capacity is
replacing the existing pump station. The current station has three pumps, with additional fields under
irrigation; the new station will have four pumps. Additionally, we will be installing a back-up generator to
provide emergency power to the pump station. The project was advertised, and three bids were received.
Doyle Hancock and Sons Construction Company, Inc. $3,487,498.00, RPI Underground, Inc. $3,700,144.00,
and James Warren & Associates, $3,932,804.15. Bids included an alternate manufacturer, USEMCO, for the
pump station. After consultation with the engineer and references staff chose the alternate manufacturer,
resulting in a $922,192.56 savings. Staff recommends approval and authorize the Chairman to sign the
agreement with Doyle Hancock and Sons Construction Company, Inc. for $2,565,305.44.

OPTIONS: 1. Approve
2. Board's Pleasure

RECOMMENDED ACTION: Approve

DEPARTMENT: Utilities DEPARTMENT HEAD: Steve Stalvey

ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:



