LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: Motorola Migration Assurance Plan (MAP)
Work
DATE OF MEETING: December 9, 2025 Session/Regular

Session
BUDGET IMPACT: Total budget impact is $5,039,730, split into five

annual payments.
FUNDING SOURCE:
() Annual
(X) Capital
() N/A
(X) SPLOST
() TSPLOST

COUNTY ACTION REQUESTED ON: Motorola Migration Assurance Plan

HISTORY, FACTS AND ISSUES:

The Motorola Migration Assurance Plan (MAP) is a continuation of our existing evergreen agreement that
provides the ongoing maintenance, upgrades, and system enhancements required to sustain the Public Safety
Radio System. Our current agreement expires in August 2027. The agreement presented for consideration
allows us to secure pricing at current rates, with the new term beginning in September 2027 and extending
through August 2032.

Over the five-year term, the plan includes the replacement of the current prime site with a virtual prime site,
adding redundancy as the existing site reaches end of life in 2028. It also provides for the replacement of 12
radio consoles at the 911 Center, which will reach end of life in 2030. In addition to these major upgrades, the
agreement continues to deliver the benefits we rely on today, including maintenance and repair of subscriber
radios, network monitoring and remediation, annual preventative maintenance, security monitoring and
routine updates, and discounted pricing on future end-user radio purchases. The plan also enables newer
radios to seamlessly leverage LTE connectivity as a backup communication path.

SPLOST funds will be used to cover the equipment replacement portion of the agreement.

OPTIONS: 1. Approve
2. Board's Pleasure

RECOMMENDED ACTION: Approve

DEPARTMENT: E911 DEPARTMENT HEAD: Tonya Davis

ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:



