Project Goals

Goal 1 - Maintain required testing frequency (behavior/condition)
Objective. Ensure each active participant is tested twice per week
throughout the project period using a combined lab + onsite
approach.

Performance indicators.

Testing schedules reflect 2 tests per active youth per week, with
exceptions documented.

Missed tests (without approved reason) are made up as soon as
feasible.

Monitoring. Onsite logs, lab reports, and CaseWorx entries are
reviewed on an ongoing basis, with discrepancies addressed as
they arise.

Goal 2 - Strengthen case-management engagement
(skills/behaviors)

Objective. Provide regular, meaningful case-management contact
for each youth to support testing logistics, treatment
participation, and school

coordination.

Performance indicators.

Each youth has documented CM contacts throughout participation
(in-person/phone/virtual).

Follow-up after testing/treatment issues is documented within 2
business

days.

Monitoring. CaseWorx notes are monitored continuously;
supervisors spot-check records and resolve gaps promptly.

Goal 3 - Improve treatment engagement (attitudes/behaviors)
Objective. Support consistent participation in scheduled group
and individual treatment through reminders and

coordination.

Performance indicators.

Attendance is tracked and reasons for misses are documented.
Missed sessions are rescheduled within 7 calendar days when
possible.

Monitoring. Provider attendance and CaseWorx records are
reconciled on an ongoing basis; barriers are addressed
immediately.

Goal 4 - Data quality & timeliness (skills/behaviors)
Objective. Maintain complete and timely entry for all testing and
CM



