LOWNDES COUNTY BOARD OF COMMISSIONERS
COMMISSION AGENDA ITEM

SUBJECT: Adoption of 2027 Budget Calendar
Work
DATE OF MEETING: December 9, 2025 Session/Regular
Session
BUDGET IMPACT:
FUNDING SOURCE:
() Annual
() Capital
() N/A
() SPLOST
() TSPLOST

COUNTY ACTION REQUESTED ON: Adoption of the 2027 Budget Calendar

HISTORY, FACTS AND ISSUES: Attached for your review is the proposed budget calendar for Fiscal Year

2027. Preparations have already begun and packages have already been sent to departments and outside
agencies. The calendar is a guideline for the process and milestones leading up to adoption of the final budget
in June. The final budget must be approved by June 30, 2026 by the Board of Commissioners.

OPTIONS: 1. Adopt the Fiscal Year 2027 Budget Calendar.
2. Board's Pleasure

RECOMMENDED ACTION: Adopt

DEPARTMENT: Finance DEPARTMENT HEAD: Stephanie Black

ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:



