On an accrual basis, expenses are recognized at the time they are incurred. The
measurement focus of governmental fund accounting is on decreases in net
financial resources (expenditures) rather than expenses. Expenditures are
generally recognized in the accounting period in which the related fund liability is
incurred, if measurable. Allocations of cost, such as depreciation and amortization,
are not recognized in governmental funds.

All unencumbered appropriations lapse at year-end. However, the appropriation
authority for major capital projects and capital assets carries forward automatically
to the subsequent year. When these encumbrances become expenditures, they
are charged to the subsequent year’s revised budget. All other encumbered
appropriations lapse at year-end and any of these orders that the County honors
must be charged against the subsequent year’s original budget.

The budget shall be adopted at the fund/department level. Depalttmeﬂt—d-'rreetelts
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salaries and benefits shall require approval of the Board of Commissioners.

The County shall include an amount in the general fund budget for unforeseen
operating expenditures. This contingency appropriation shall be approximately
1. 5% of the operatlng budget or $3500,000, whlchever is less. Fofinancethis

The County shall maintain a system of budgetary control to ensure adherence to

The proposed budget shall be submitted to the Board of Commissioners for
adoption prior to June 30 of each calendar year for the subsequent year. A copy
of the proposed budget shall be made available to the public and, upon request,
to the news media. An advertisement of the availability of the proposed budget
and notice of a public hearing shall be placed as prescribed in Georgia Code Section
36-81-5. The public hearing shall be at least one week prior to the meeting at
which the budget is to be adopted by the Board of Commissioners.
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