
 

 
LOWNDES COUNTY BOARD OF COMMISSIONERS 

 PROPOSED AGENDA 
WORK SESSION, MONDAY, DECEMBER 11, 2023 

REGULAR SESSION, TUESDAY, DECEMBER 12, 2023 
327 N. Ashley Street - 2nd Floor 

 
 

 

1. Call To Order 
    
2. Invocation 
    
3. Pledge Of Allegiance To The Flag 
    
4. Introduction of the CASA Executive Director (Work Session) 
    
5. Minutes For Approval 
    
  a. Work Session - November 13, 2023 & Regular Session - November 14, 2023  
  Recommended Action:  

 

  Documents:  
      
6. Appointments 
    
  a. Valdosta-Lowndes County Conference Center and Tourism Authority  
  Recommended Action:  Board's Pleasure 
  Documents:  
      
  b. Lowndes County Public Facilities Authority  
  Recommended Action:  Board's Pleasure 
  Documents:  
      
7. For Consideration 
    

  a. Beer and Wine License - Mohammad Warraich of Bahagaywalia Corporation DBA Citgo - 4460 
Shiloh Rd., Valdosta, GA  

  Recommended Action:  Approve 
  Documents:  
      

  b. Beer and Wine License - Neel Patel of Neel Om Ent LLC, DBA One Stop #4 - 5112 Clyattville 
Lake Park Rd., Valdosta, GA  

  Recommended Action:  Approve 
  Documents:  
      
  c. Set Qualifying Fees for the 2024 Elections  
  Recommended Action:  Board's Pleasure 
  Documents:  
      
  d. 2024 Holiday Schedule  
  Recommended Action:  Board's Pleasure 
  Documents:  
      
  e. Section 125 Plan Document Renewal for 2024  



 

 

  Recommended Action:  Board's Pleasure 
  Documents:  
      
  f. 2024 ACCG Workers' Compensation Insurance Renewal  
  Recommended Action:  Board's Pleasure 
  Documents:  
      
  g. 2024 Stop Loss Insurance Coverage Renewal   
  Recommended Action:  Board's Pleasure 
  Documents:  
      
  h. 2024 Commission Meeting Calendar  
  Recommended Action:  Approve 
  Documents:  
      
  i. Adoption of FY 2024 - 2025 Budget Calendar  
  Recommended Action:  Adopt 
  Documents:  
      

  j. Lowndes County Juvenile Accountability Court (LCJAC) FY24 Enhancement and Innovation 
Award  

  Recommended Action:  Approve 
  Documents:  
      
  k. UPS Replacement at the Naylor and Hahira Public Safety Radio System Tower Sites  
  Recommended Action:  Approve 

Board's Pleasure 
  Documents:  
      
  l. Expanding Board of Tax Assessors  
  Recommended Action:  Board's Pleasure 
  Documents:  
      
  m. Loan to Valdosta Housing Authority  
  Recommended Action:  Adopt 
  Documents:  
      
8. Bid 
    
  a. Bid on 3 Roll-Up Doors for County Buildings  
  Recommended Action:  Board's Pleasure 
  Documents:  
      
  b. Bid for Security Services at the Human Resources Building  
  Recommended Action:  Board's Pleasure 
  Documents:  
      
  c. Moody AFB Emergency Backup Water Connection  
  Recommended Action:  Approve 
  Documents:  
      



 

 

  d. New Elevated Water Tower located at 2650 James Road Extension  
  Recommended Action:  Approve 
  Documents:  
      
9. Reports - County Manager 
    
10. Citizens Wishing To Be Heard - Please State Your Name and Address 
    
11. Adjournment 
    

 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Valdosta-Lowndes County Conference Center and Tourism 
Authority 

  
 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Appoint/Reappoint Members  
 
  
HISTORY, FACTS AND ISSUES: The terms of Commissioner Joyce Evans and Mr. Michael Smith will expire 
December 31, 2023. Commissioner Evans and Mr. Smith have both expressed a desire to be reappointed.       
   
OPTIONS: 1. Appoint/Reappoint Members. 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: County Manager                           DEPARTMENT HEAD: Paige Dukes 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



Print

Date: Board/Agency Applying For:

Conference Center & Tourism Authority 

Last Name

smith

First Name

michael 

Street Address

4033 Cane Mill Cir

City/State/Zip

Valdosta Ga 31602

Phone Number Email Address

Occupation

Greater Valdosta United Way CEO

Professional Experience

I have owned multiple small businesses in Valdosta and Lowndes County, supported by tourism and highway traffic. I am now 
the CEO of Greater Valdosta United Way and understand the opportunities and challenges of Lowndes County and the region. 
I am a homeowner and own rental and commercial property in the County. 

Knowledge & Skills

I have served on the Tourism Authority for six years and am the chair. There has been a lot of turnover in the Director and 
board chair positions in the last few years. The authority is moving positively, and the board leadership is vital. I want to 
continue to help grow tourism dollars into the County, increase tax revenue, and improve the Rainwater. I love our community 
and work well with community leaders and passionate about growing the region and helping Lowndes County stay the capital 
of South Georgia. 

What knowledge or skills do you possess that would contribute to the Board/Agency to which you are requesting to be
appointed?

Please list the Board/Agency that you have been or are currently a member of:

Tourism 

Lowndes County Board/Agency Appointee Information Sheet - Submission #147

Date Submitted: 9/23/2023

9/23/2023



Extra Activities & Community Organizations

Rotary, ACCC, Wiregrass Foundation board, South GA LEADS board,  Homeless Task Force, Civic Rountable, State board for 
Family Connections, AmeriCorps, Charter Schools of Georgia, Went through Leadership Lowndes in 09 and served on board 
11-13

Please list any extracurricular activities and/or community organizations you are affiliated with.



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Lowndes County Public Facilities Authority 
  

 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Appointing/Reappointing Members  
 
  
HISTORY, FACTS AND ISSUES: The terms of Scott Purvis and Crawford Powell have expired. Mr. Purvis has 
expressed a desire to be reappointed. Mr. Powell is no longer in Lowndes County.  
   
OPTIONS: 1. Appoint/Reappoint Member. 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: County Manager                           DEPARTMENT HEAD: Paige Dukes 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Beer and Wine License - Mohammad Warraich of Bahagaywalia Corporation DBA 
Citgo - 4460 Shiloh Rd., Valdosta, GA 

  
 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work 
Session/Regular 
Session 

  

    
 

COUNTY ACTION REQUESTED ON: Beer & Wine License - Mohammad Warraich of Bahagaywalia Corporation 
DBA Citgo - 4460 Shiloh Rd., Valdosta, GA 

 
 
  
HISTORY, FACTS AND ISSUES: Mohammad Warraich of Bahagaywalia Corporation DBA Citgo - 4460 Shiloh Rd., 
Valdosta, GA, is requesting a license for the sale of beer and wine for consumption off premises. The 
establishment currently holds a license for the sale of beer for consumption off premises and is requesting to 
add wine. The ordinance and guidelines for approval of the license have been met. All forms are attached and 
upon approval by the Board the license will be granted. 
   
OPTIONS: 1. Approval of the Beer and Wine License 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Approve 
  
DEPARTMENT: Finance                           DEPARTMENT HEAD: Stephanie Black 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



- 1 -

Alcoholic  Beverage  License  Application
Lowndes  County  Board  of  Commissioners
Finance  Department-  Licensing  Division

Before  completing  this  application,  you  must  verify  that  the  proposed  location  of  your  establishment  
is located  in  unincorporated  Lowndes  County.

1.  TYPE  OF  LICENSE(s)  APPLIED  FOR  {check  all  that  apply):

  [vf  Retail  Dealer  -  Off  Premises  Consumption  (Malt  Beverages)

[vT  Retail  Dealer  -Off  Premises  Consumption  (Wine)

[  ]  Retail  Dealer  -  Off  Premises  Consumption  (Distilled  Spirits)

[  ]  Retail  Dealer  -  Off  Premises  Consumption  (Sunday  Sales)

[  ]  Retail  Consumption  Dealer  -  Consumption  on  Premises  (Malt  Beverages)

[  ]  Retail  Consumption  Dealer  -  Consumption  on  Premises  (Wine)

[  ]  Retail  Consumption  Dealer  -  Consumption  on  Premises  (Distilled  Spirits)

[yf  Retail  Consumption  Dealer  -  Consumption  on  Premises  (Sunday  Sales)

[  ]  Wholesaler  -Malt  Beverages  with  warehousing  in  Lowndes  County

[  ]  Wholesaler  -  Malt  Beverages  without  warehousing  in  Lowndes  County

[  ]  Wholesaler  -  Wine  with  warehousing  in  Lowndes  County

[  ]  Wholesaler  -  Wine  without  warehousing  in  Lowndes  County

[  ]  Wholesaler  -  Distilled  Spirits  with  warehousing  in  Lowndes  County

[  ]  Wholesaler  -  Distilled  Spirits  without  warehousing in  Lowndes  County

[  ]  Alcoholic  Beverage  Catering  License

No  retail  dealer  licensee  shall  hold  any  retail  consumption  dealer  license  for  the  same  location,  and
vice  versa;  and  no  wholesale  dealer  licensee  shall  hold  any  retail  dealer  license  or  retail  consumption
dealer  license  for  the  same  location.























LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Beer and Wine License - Neel Patel of Neel Om Ent LLC, DBA One Stop #4 - 5112 
Clyattville Lake Park Rd., Valdosta, GA 

  
 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work 
Session/Regular 
Session 

  

    
 

COUNTY ACTION REQUESTED ON: Beer and Wine License - Neel Patel of Neel Om Ent LLC, DBA One Stop #4 - 
5112 Clyattville Lake Park Rd., Valdosta, GA 

 
 
  
HISTORY, FACTS AND ISSUES: Neel Patel of Neel Om Ent LLC, DBA One Stop #4 - 5112 Clyattville Lake Park Rd., 
Valdosta, GA, is requesting a license for the sale of beer and wine for consumption off premises.  The 
establishment currently holds a license for the sale of beer for consumption off premises and is requesting to 
add wine. The ordinance and guidelines for approval of the license have been met. All forms are attached and 
upon approval by the Board the license will be granted. 
   
OPTIONS: 1. Approval of the Beer and Wine License 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Approve 
  
DEPARTMENT: Finance                           DEPARTMENT HEAD: Stephanie Black 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 































LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Set Qualifying Fees for the 2024 Elections 
  

 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(  ) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Setting Qualifying Fees  
 
  
HISTORY, FACTS AND ISSUES: State statute requires the governing authority of any county or municipality, to 
fix and publish a qualifying fee for each county or municipal office to be filled in the upcoming primary or 
election. 
 

County Office  Qualifying Fee 

County Commissioner $450.00 
Commission Chairman $600.00 

Sheriff $2,891.46 
Clerk of Court $2,591.46 

Coroner $2,227.23 
Solicitor $3,884.19 

State Court Judge $4,073.71 
Magistrate Court Judge $2,643.29 

Probate Court Judge $2,591.46 
Tax Commissioner $2,591.46 

   
OPTIONS: 1. Set and publish qualifying fees as required by law and approve the resolution. 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: County Manager                           DEPARTMENT HEAD: Paige Dukes 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



A RESOLUTION OF THE LOWNDES COUNTY BOARD OF COMMISSIONERS 
SETTING THE QUALIFYING FEES FOR ELECTED COUNTY OFFICES FOR 2024

WHEREAS, the Board of Commissioners is the governing authority for Lowndes 
County, Georgia; and

WHEREAS, the Board of Commissioners is required by O.C.G.A. 21-2-131, to set and 
publish qualifying fees for county offices no later than February 1 of any year in which a general 
primary, nonpartisan election, or general election is to be held; and

WHEREAS, the qualifying fee is required to be 3% of the base salary (excluding 
supplements, cost of living adjustment and longevity increases) for the offices shown below 
except for Coroner, Solicitor, and State Court Judge; 

NOW THEREFORE BE IT RESOLVED, the Lowndes County Board of 
Commissioners hereby approves the qualifying fees for elected offices for 2024 as follows:

County Office Qualifying Fee

County Commissioner $450.00
Commission Chairman $600.00

Sheriff $2,891.46
Clerk of Court $2,591.46

Coroner $2,227.23
Solicitor $3,884.19

State Court Judge $4,073.71
Magistrate Court Judge $2,643.29

Probate Court Judge $2,591.46
Tax Commissioner $2,591.46

BE IT FURTHER RESOLVED, these qualifying fees shall be published in the legal 
organ of the county as required by law. 

This 12th Day of December, 2023. 

                                                       Lowndes County Board of Commissioners

                                                                   
                                                                   __________________________________
                                                                   Bill Slaughter, Chairman

ATTEST:

________________________________
Belinda C. Lovern, County Clerk



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: 2024 Holiday Schedule 
  

 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(X) Annual  
(  ) Capital 
(  ) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Approval of the 2024 Holiday Schedule   
 
  
HISTORY, FACTS AND ISSUES: In accordance with the Lowndes County Personnel Policy, the 2024 Holiday 
Schedule is being presented for the Commission's consideration. Lowndes County currently observes ten (10) 
holidays that span a total of 12 working days.  
   
OPTIONS: 1. Approve the 2024 Holiday Schedule in accordance with the current Lowndes County Personnel 

Policy. 
2. Board's Pleasure  

  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: Human Resources                           DEPARTMENT HEAD: Kevin Beals 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



Memorandum
To: All Agencies

From: Human Resources

Date: December 12, 2023

Subject: 2024 Holiday Schedule

According to the Lowndes County Personnel Manual, the holiday schedule for 
2024 is as follows:

Monday      January 01, 2024 New Year’s Day

Monday      January 15, 2024 Martin Luther King Birthday 

Friday      March 29, 2024 Good Friday

Monday      May 27, 2024 National Memorial Day 

Wednesday      June 19, 2024 Juneteenth

Thursday      July 4, 2024 Independence Day 

Monday      September 2, 2024 Labor Day

Monday      November 11, 2024      Veterans Day

Thursday      November 28, 2024 Thanksgiving Day

Friday      November 29, 2024 Thanksgiving Holiday

Tuesday      December 24, 2024 Christmas Eve 

Wednesday       December 25, 2024 Christmas Day

Wednesday      January 1, 2025 New Year’s Holiday – (2025)



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Section 125 Plan Document Renewal for 2024 
  

 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT: N/A 
 FUNDING SOURCE: 

  

(X) Annual  
(  ) Capital 
(  ) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Adoption of the Section 125 Plan Document for 2024  
 
  
HISTORY, FACTS AND ISSUES: The Section 125 Cafeteria Plan is a premium only plan (POP) that provides for a 
pre-tax premium deduction on qualified health plans for our employees. This plan adoption renewal for 2024 
is necessary in order to comply with IRS Regulations - Section 125. 
 
Adoption of the Section 125 Cafeteria Plan allows Lowndes County to withdraw premium-only payments, 
from employees' paychecks, on a pre-tax basis. Health premiums that qualify for tax savings include medical, 
dental, vision, critical illness, accidental death and dismemberment, hospital indemnity and/or cancer 
insurance, short and long term disability policies and group-term life insurance polices up to $50,000.00. 
Lowndes County's premium only plan became effective on May 26, 1989.  
   
OPTIONS: 1. Adopt the Section 125 Premium Only Plan for 2024 and authorize the Chairman to sign the 

Certificate of Resolution and Adoption Agreement. 
2. Board's Pleasure  

  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: Human Resources                           DEPARTMENT HEAD: Kevin Beals 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: 2024 ACCG Workers' Compensation Insurance Renewal 
  

 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT: $171,593.00 
 FUNDING SOURCE: 

  

(X) Annual  
(  ) Capital 
(  ) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Approve 2024 ACCG Workers' Compensation Insurance Renewal  
 
  
HISTORY, FACTS AND ISSUES: Lowndes County participates in the ACCG-GSIWCF (Group Self Insurance 
Workers Compensation Fund) Insurance Program. This non-profit program began in 1982 with 11 counties 
and has grown to 168 counties and authorities throughout the State of Georgia. It should be noted that the 
ACCG-GSIWCF Board of Trustees has approved an overall 8.4% rate decrease for 2024. 
 
The 2024 Renewal premium for Lowndes County is $190,006.00. However, due to a dividend credit of 
$18,413.00, the total premium due is $171,593.00. It should also be noted that Lowndes County's safety/loss 
control program has also contributed to a 7.5% reduction on our premium, which was equal to a savings of 
$15,406.00. 
   
OPTIONS: 1. Approve 2024 ACCG Workers' Compensation Insurance Renewal 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: Human Resources                           DEPARTMENT HEAD: Kevin Beals 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: 2024 Stop Loss Insurance Coverage Renewal  
  

 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT: $1,458,537.00 
 FUNDING SOURCE: 

  

(X) Annual 
(  ) Capital 
(  ) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular 
Session 

  

    
 

COUNTY ACTION REQUESTED ON: Approve Stop Loss Insurance Coverage renewal through HM Insurance 
Group for 2024. 

 
 
  
HISTORY, FACTS AND ISSUES: The Lowndes County Health Benefit Plan is a self-funded program that is 
administered through Allied Benefits (third party administrator) using the Blue Cross Blue Shield Network of 
Georgia. Stop loss insurance is a form of excess risk coverage that provides protection for Lowndes County 
against a high claim on any one individual. 
 
EPIC Brokers & Consultants represents Lowndes County as our Health Insurance Broker. Each year EPIC 
markets the County's Stop Loss Insurance Coverage in an effort to capture the best available rates for the 
employee health benefit plan. Marketing results indicate that HM Insurance Group is currently offering 
Lowndes County the lowest available rates for the upcoming 2024 plan year.  
   
OPTIONS: 1. Approve the Stop Loss Insurance Coverage renewal through HM Insurance Group for 2024. 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: Human Resources                           DEPARTMENT HEAD: Kevin Beals 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: 2024 Commission Meeting Calendar 
  

 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: 2024 Commission Meeting Calendar  
 
  
HISTORY, FACTS AND ISSUES: The calendar provided for the Commission's review has listed the commission 
meeting dates for 2024. The Commission is asked to review and approve the 2024 Commission Meeting 
Calendar. 
   
OPTIONS: 1. Approve 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Approve 
  
DEPARTMENT: County Manager                           DEPARTMENT HEAD: Paige Dukes 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 





LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Adoption of FY 2024 - 2025 Budget Calendar 
  

 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(  ) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Adoption of FY 2024 - 2025 Budget Calendar  
 
  
HISTORY, FACTS AND ISSUES: As a part of the annual budget process, the Board of Commissioners is required 
to adopt a formal budget calendar for the coming year.  This calendar serves as a guide and provides 
milestones for the budget process.  While there is some flexibility built into the calendar, the most important 
dates fall at the end.  A budget must be adopted prior to June 30 and there are specific advertising and 
meeting requirements that must be met.   
   
OPTIONS: 1. Adopt the Budget Calendar as presented. 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Adopt 
  
DEPARTMENT: Finance                           DEPARTMENT HEAD: Stephanie Black 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



Budget Calendar
Fiscal Year 2024 - 2025

Personnel Requests Forms Sent to Elected Officials and Department
Heads 10/26/23

Manager's Budget Letter to Elected Officials, Department Heads and
Outside Agencies 12/08/23

Finance Issues Budget Packages Electronically to Elected Officials,
Department Heads and Outside Agencies 12/08/23

Finance Offers Preliminary Budget Meetings to Answer Questions
Regarding Completion of Budget Packages 12/11/23 - 2/9/24

Personnel Requests Including New Positions and Upgrades Due to
Human Resources 12/22/23

Human Resources Determines the Cost of Any Personnel Requests 12/22/23 - 2/9/24

Packages Due Back to Finance 02/16/24

Commission Planning Retreat Feb/March

Finance Enters All Requests into the Budgeting Software and Clarifies
Any Requests 2/19/24 - 2/23/24

Human Resources Prepares a Payroll Budget Based on Position
Requests and Direction from the Board 02/23/24

Finance Makes the Initial Revenue Projections 2/19/24 - 2/23/24

Budget Committee Meets With All Elected Officials, Department Heads
and Outside Agencies to Discuss Their Budgets March/April 

Budget Committee Finalizes Budget Recommendations 04/26/24

Board of Commissioners Hold Work Sessions to Review the Proposed
Budgets and Make Recommendations May

Public Hearing on the Budget 06/11/24



Adoption of the Budget 06/25/24



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Lowndes County Juvenile Accountability Court (LCJAC) FY24 Enhancement and 
Innovation Award 

  
 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT: $1,473.00 
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(  ) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work 
Session/Regular 
Session 

  

    
 

COUNTY ACTION REQUESTED ON: Acceptance of FY24 Enhancement Grant Award for the Lowndes County 
Juvenile Accountability Court 

 
 
  
HISTORY, FACTS AND ISSUES: On behalf of the Lowndes County Juvenile Accountability Court (LCJAC) team, 
and Judge James G. Tunison, Jr., I would like to thank the Board for all the support you have given us. 
 
LCJAC is funded through a reimbursable State Grant. To receive funding through said grant, LCJAC must secure 
a cash match from Lowndes County. This year's enhancement grant match amount is $1,473.00 
(Enhancement and Innovation Award Budget attached ). 
  
All other monies expended by the Board of Commissioners on the Court's behalf are fully reimbursable and 
said payments are received by the County each quarter. 
   
OPTIONS: 1. Approval of continued funding and cash match - as requested above. 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Approve 
  
DEPARTMENT: Juvenile Accountability Court                           DEPARTMENT HEAD: Geoffrey Martin 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 





OFFICE OF THE GOVERNOR 
CRIMINAL JUSTICE COORDINATING COUNCIL 

ENHANCEMENT & INNOVATION SUBGRANT AWARD 
ACCOUNTABILITY COURT GRANT 

SUBGRANTEE:  Lowndes County BOC SUPPLEMENTAL STATE FUNDS: $10,800 

IMPLEMENTING AGENCY: Lowndes County Juvenile Court 

PROJECT NAME: ACCOUNTABILITY COURT 

SUBGRANT NUMBER: A24-8-036 GRANT PERIOD: 01/01/24-6/30/24 

This award is made under the Accountability Courts State of Georgia Grant 
program. The purpose of the Accountability Court Grants program is to make 
grants to local courts and judicial circuits to establish specialty courts or 
dockets to address offenders arrested for drug charges or mental health 
issues. This grant program is subject to the administrative rules established 
by the Criminal Justice Coordinating Council. 

This Subgrant shall become effective on the beginning date of the grant 
period, provided that a properly executed original of this "Subgrant Award" 
is returned to the Criminal Justice Coordinating Council by December 29,2023. 

AGENCY APPROVAL SUBGRANTEE APPROVAL 

Signature of Authorized Official Steven Hatfield, Deputy Director 
Criminal Justice Coordinating Council 

Date Executed: 01/01/24 Typed Name & Title of Authorized Official 

Employer Tax Identification Number(EIN) 



Enhancement & Innovation Grant Proposal 2023 (FY24) 
Lowndes County Accountability Court 

PROJECT NARRATIVE 
 

In September 2020, Lowndes County began the operation of a juvenile drug court. 
The court is named the Lowndes County Juvenile Accountability Court and is 
overseen by Judge James Tunison Jr.  Initially, the court was completely funded by 
Lowndes County Board of Commissioners ($55,000 from September 2020 to June 
2021).  The county has agreed to continue to support the court through June 2024.  
 
In 2023, the court is working toward finding solutions for several factors that complicate the 
juvenile drug court model. We believe we have a great plan. There is an agency in Valdosta 
named The Mental Wealth Center. The center has staff from the community who volunteer 
as receptionists, opening at 9 a.m. and closing at 5 p.m. There is an LPC trained in 
addiction counseling that provides clinical services. School and social service professionals 
are providing academic assistance and addressing other barriers to success that juveniles 
encounter. 
 
The court has had to adapt to frequent changes in treatment providers. Initially, the court 
received services from the community service board – however, the agency changed the 
therapist assigned to the court 3 or 4 times with periods of no services at all. We moved to 
another provider, and they resigned just before a year had passed. The coordinator 
developed a relationship with the Mental Wealth Center and when the last provider resigned 
– the court was grateful they agreed to jump on board.  
 
The court has developed effective relationships with many community stakeholders. The 
team includes social workers from Valdosta City Schools, Lowndes County Schools, and 
Echols County Schools, a Social Services Specialist Supervisor from Lowndes and Echols 
Counties Department of Children and Family Services, and a Lowndes County Sherriff’s 
Deputy serving as a field supervisor. The court has community sponsors that provide 
incentives and gift cards. The 2024 FY will be a big year for the Lowndes County Juvenile 
Accountability Court.  
 
PROJECT DESCRIPTION  
 
The Lowndes County Juvenile Accountability Court requests funds to compensate 
the Mental Wealth Center for some of the services they already provide. The center 
has stated that they will continue to do what needs to be done despite funding 
shortfalls. Still, the services and opportunities the court can provide are limited by 
budgetary factors.  
 
The Court is expecting an increased census in the next several months. The court has a 
new policy directing all supervised juveniles in Lowndes County with substance use risk 
factors to be assessed for appropriateness for the program. Previously, some juveniles with 
substance use issues may not have been found due to infrequent substance screening. The 
court uses the YLS-CMI to assess juveniles and accepts high-risk/high-need juveniles. 
 
The services will be available to the juveniles participating in the JDC in Lowndes, Echols, 
and Brooks Counties. The Court has some funds to transport to Valdosta juveniles from 



Echols and Brooks counties. Still, generally, the ability to provide transportation is a huge 
factor in the success of each juvenile.  
 
These juveniles are generally aged 15 to 16 and referred for some type of offense involving 
substances. The program will accept 14 to 17-year-olds – however, a 17 y/o will have 
difficulty completing the program due to time. Most of the juveniles are in an alternative 
academic setting. These settings frequently occur in the afternoon and evening. The court 
finds that many of these juveniles need assistance they are not receiving at the school. 
Sometimes, once the students reach the alternative school, some never leave. The court 
expects to serve 10 to 15 juveniles from January 1, 2024, to June 30, 2024.  
 
 
 
NEEDS STATEMENT  
 
The Lowndes County Juvenile Accountability Court has participants frequently placed in 
what most people consider unacceptable circumstances. The home environments are often 
unclean, unsupervised, unsafe, and un-nurturing. The program and the court have explored 
different options for addressing these challenges.  
 
The new program already provides juveniles living in very challenging environments a safe 
place. This is a huge need specifically for this program but also more largely. The program 
has run out of options with some participants considering their home lives and other 
challenges. Having a place where the youth can go and feel safe and respected is critical. 
This money will allow that to happen.  
 
PROJECT GOALS  
 

1. Serve 15 juveniles from January 1, 2024, to June 30, 2024. 
 
The services provided by the Mental Wealth Center will help juveniles in the 
court program improve grades, be gainfully employed when they would 
otherwise be unsupervised at home or in the community, and develop new 
skills and opportunities for experiential learning. 
 

2. Create a plan for each juvenile to return to a regular school setting. 
 
The juveniles will identify the factors keeping them from returning to school 
and develop a plan to correct them.  
 

3. Provide alternative pathways when the student will not participate in school. 
 
The MWC can assist and/or refer juveniles to GED programs, Job Core 
programs, or other programs that might help the juvenile.  
 

4. Increase participation. 
 
The center has increased participant participation. The juveniles state that 
they value the center and the staff. The parents and guardians became easier 



to work with once the program provided assistance that made a difference for 
the juveniles.  
 

5. Improve the academic standing of participants. 
 
The juveniles will demonstrate improvement by tracking grades and progress.  

 
 
PROJECT ACTIVITIES AND SERVICES  
 
The following is generally already being provided at a lower intensity.  
 
Each day at 9 a.m., the center (serendipitously located next to the courthouse) opens.  
The juveniles can begin to show up from 9 to 10 a.m. when the office staff opens the 
center. At 10 a.m., Kelisa Brown (an employee of the Mental Wealth Center) will 
supervise the progress and activities of the juveniles, providing encouragement, 
accountability, and academic assistance. Kelisa is the primary expense related to 
this project. We are looking for tutors from the local university for subjects that 
require specialized knowledge. I am confident we will get whatever assistance is 
needed. 
 
When necessary, the center can provide breakfast and lunch – however, until funding 
is secured, this is limited to necessity (MWC indicated that $ 600 per month would 
cover this expense).  
 
The program’s juveniles will receive academic assistance in the onsite computer lab. 
The juveniles are often far behind in school and can use this supervised time to work 
on catching up. Lowndes County Schools recently allowed one of the participants to 
use a virtual platform instead of going to the school due to behavior issues.  
The center will have life skills classes and academic support throughout the time 
juveniles are there. Some days, the juveniles cook something – sometimes anger 
management classes - sometimes, they might work on something else to increase 
their chances of a better outcome.  
 
RESOURCES NEEDED 
 
The cost of keeping the center open and staffed with a dedicated academic support 
person from 9-5 p.m., Monday through Friday, is $2,400 per month or $14,400 for 
January 1, 2024, to June 30, 2024. Other sources cover all of the other costs.  
 
The $1,964 match has not been secured as of the submission of this request. The 
court believes the county will be willing to provide the match. If not, the amount will 
be found from another source.  
 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: UPS Replacement at the Naylor and Hahira Public Safety Radio System 
Tower Sites 

  
 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT: $70,500 Total 
Total UPS Cost: $52,500 
Cowart Electric Installation: $18,000 
 
 
 FUNDING SOURCE: 

  

(  ) Annual  
(X) Capital 
(  ) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular 
Session 

  

    
 

COUNTY ACTION REQUESTED ON: UPS Replacement at the Naylor and Hahira Public Safety Radio System 
Tower Sites 

 
 
  
HISTORY, FACTS AND ISSUES: This is a budgeted item for the replacement of the current Uninterruptible 
Power Supply units located at the Naylor and Hahira Public Safety Radio System Tower Sites. The current units 
at the tower sites are reaching their end of life and soon will not be supported. The unit at the Hahira tower 
site was purchased in November 2002 and the unit at the Naylor tower site was purchased in April 2003.  
   
OPTIONS: 1. Approve 

2. Board's Pleasure   
  
RECOMMENDED ACTION: Approve 
Board's Pleasure 
  
DEPARTMENT: E911                           DEPARTMENT HEAD: Tonya Davis 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Expanding Board of Tax Assessors 
  

 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Resolution Expanding Board of Tax Assessors  
 
  
HISTORY, FACTS AND ISSUES: The Board of Commissioners adopted a Resolution in August 2020 providing the 
Board of Tax Assessors would consist of three members. 
 
Attached is a proposed Resolution expanding the Board of Tax Assessors to five members. 
 
The attached Resolution also provides the terms of the two new positions. 
   
OPTIONS: 1. Adopt attached Resolution. 

2. Redirect  
  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: County Manager                           DEPARTMENT HEAD: Paige Dukes 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
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A RESOLUTION 
REGARDING THE NUMBER AND TERMS OF MEMBERS 

OF THE BOARD OF TAX ASSESSORS OF LOWNDES COUNTY

WHEREAS, as applicable, OCGA § 48-5-290(b) provides a county board of tax assessors 
shall consist of not less than three nor more than five members to be appointed by the county 
governing authority; and

WHEREAS, OCGA § 48-5-295(a), as applicable, provides each member of the county board 
of tax assessors shall be appointed by the county governing authority for a term of not less than three 
nor more than six years; and

WHEREAS, OCGA § 48-5-295(a) also provides the county governing authority shall, by 
resolution, within this range, select the length of terms of office for members of its county board of 
tax assessors; and

WHEREAS, OCGA § 48-5-295(a) also provides the county governing authority shall provide 
in the resolution for staggered initial appointments or reappointments of a duration of not less than 
three nor more than six years that will prevent the occurrence of a voting majority of the board of tax 
assessors having their terms expire in the same calendar year; and

WHEREAS, OCGA § 48-5-295(a) also provides, following the adoption of such resolution, 
all new appointments and reappointments to the county board of tax assessors shall be for the term 
lengths specified in the resolution; and

WHEREAS, OCGA § 48-5-295(a) also provides the county governing authority shall transmit 
to the board of tax assessors a copy of the resolution setting the length of terms of members of the 
board of tax assessors within 10 days of the date the resolution is adopted; and

WHEREAS, OCGA § 48-5-290(c) provides the order making an appointment to the county 
board of tax assessors shall be regularly entered upon the record of the superior court of the county; 
and

WHEREAS, the Board of Commissioners of Lowndes County (the “Board of 
Commissioners”) did on August 25, 2020, adopt a Resolution providing the Board of Tax Assessors 
of Lowndes County (the “Board of Tax Assessors”) shall consist of three members; and 

WHEREAS, said Resolution also resolved one member of the Board Tax Assessors shall be 
appointed for an initial term of three years commencing January 1, 2021, and ending December 31, 
2023, one member of the Board of Tax Assessors shall be appointed for an initial term of four years 
commencing January 1, 2021, and ending December 31, 2024, one member of the Board of Tax 
Assessors shall be appointed for an initial term of five years commencing January 1, 2021, and ending 
December 31, 2025, and thereafter, all new appointments and reappointments to the Board of Tax 
Assessors shall be for a term of three years; and 

WHEREAS, on September 22, 2022, the Board of Commissioners appointed three members 
of the Board of Tax Assessors, one for a term of three years beginning January 1, 2021, and ending 
December 31, 2023, one for a term of four years beginning January 1, 2021, and ending December 
31, 2024, and one for a term of five years beginning January 1, 2021, and ending December 31, 2025; 
and
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WHEREAS, the Board of Commissioners has determined increasing the number of members 
of the Board of Tax Assessors from three members to five members is in the best interests of Lowndes 
County;

NOW THEREFORE, it is hereby resolved, and the Board of Commissioners of Lowndes 
County does hereby resolve, that:

1. Effective January 1, 2024, the number of members of the Board of Tax Assessors shall be 
increased from three members to five members.

2. One of the two additional members of the Board of Tax Assessors shall be appointed for 
an initial term of three years commencing January 1, 2024, and ending December 31, 2026.

3. One of the two additional members the Board of Tax Assessors shall be appointed for an 
initial term of four years commencing January 1, 2024, and ending December 31, 2027.

4. Thereafter, all new appointments and reappointments to the Board of Tax Assessors shall 
be for a term of three years.

5. The County Clerk shall transmit a copy of this Resolution to the Board of Tax Assessors 
within 10 days of the date it is adopted.

6. Orders making appointments to the Board of Tax Assessors shall be regularly entered upon 
the record of the Superior Court of Lowndes County.

IT IS SO RESOLVED, this 12th day of December, 2023.

BOARD OF COMMISSIONERS
OF LOWNDES COUNTY

By: 
       Bill Slaughter, Chairman

Attest: 
           Belinda C. Lovern, Clerk



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Loan to Valdosta Housing Authority 
  

 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT: $-0- 
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Resolution Extending Deadline to Close Loan  
 
  
HISTORY, FACTS AND ISSUES: The Board of Commissioners adopted a Resolution in May 2023 agreeing to 
make a loan to the Valdosta Housing Authority. The Resolution provided the loan would be closed on or 
before December 31, 2023. The Valdosta Housing Authority has asked the County to extend this deadline one 
year to December 31, 2024. 
 
Attached is a proposed Resolution extending the deadline to close the loan from December 31, 2023, to 
December 31, 2024. 
   
OPTIONS: 1. Adopt and authorize the Chairman to sign the attached Resolution 

2. Redirect  
  
RECOMMENDED ACTION: Adopt 
  
DEPARTMENT: County Manager                           DEPARTMENT HEAD: Paige Dukes 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



A Resolution
of the Board of Commissioners of Lowndes County, Georgia,

Extending the Deadline to Make a Loan to the Valdosta Housing Authority

WHEREAS, the Board of Commissioners of Lowndes County adopted a Resolution on May 9, 
2023, agreeing for Lowndes County (the “County”) to make a loan to the Valdosta Housing Authority (the 
“Authority”) pursuant to the authority and in the amount and on the terms specified in said May 9, 2023, 
Resolution (the “Loan”);

WHEREAS, the Authority accepted said May 9, 2023, Resolution on May 18, 2023;

WHEREAS, said May 9, 2023, Resolution provides the County and the Authority shall close the 
Loan and the County shall pay the Loan proceeds to the Authority on or before December 31, 2023; and

WHEREAS, the Authority has asked the County to extend the deadline to close the Loan and for 
the County to pay the Loan proceeds to the Authority from December 31, 2023, to December 31, 2024;

NOW THEREFORE, IT IS HEREBY RESOLVED by the Board of Commissioners of Lowndes 
County, and the Board of Commissioners does hereby resolve: 

1. The deadline to close the Loan and for the County to pay the Loan proceeds to the Authority is 
extended from December 31, 2023, to December 31, 2024.

2. All other terms and provisions of said May 9, 2023, Resolution shall remain in force and effect 
unless amended in writing by the County and the Authority.

3. This Resolution shall take effect immediately.

SO RESOLVED, this 12th day of December, 2023.

Lowndes County, Georgia

By: 
       Bill Slaughter, Chairman

Attest: 
            Belinda C. Lovern, Clerk

Accepted:

Valdosta Housing Authority

By: 
       Mark Stalvey, Executive Director
       
      Date: 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Bid on 3 Roll-Up Doors for County Buildings 
  

 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT: FEMA - $41,582.00 
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Bid on 3 Roll-up Doors for County Buildings  
 
  
HISTORY, FACTS AND ISSUES: Bids were received by Lowndes County for new roll-up doors due to damages 
caused by Hurricane Idalia at Utilities LAS, Twin Lakes Fire Station and the Public Works Maintenance Shop. 
This will be fully reimbursed by FEMA. One vendor met specifications. 
 
AllStar Garage Door     Valdosta, GA     Bid Amount - $41,582.00 
   
OPTIONS: 1. Approve AllStar Garage Door. 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: Finance                           DEPARTMENT HEAD: Stephanie Black 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Bid for Security Services at the Human Resources Building 
  

 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT: $63,580.00/yr 
 FUNDING SOURCE: 

  

(X) Annual  
(  ) Capital 
(  ) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Bid for Security Services at the Human Resources Building  
 
  
HISTORY, FACTS AND ISSUES: Proposals were solicited for two unarmed security guards at the Human 
Resources Building, which houses the Health Department and the Department of Family and Children’s 
Services.  The guards will monitor the metal detector at the entrance of the building as well as inspect the 
waiting areas before, during, and at the close of business. This is a year-long contract with the option to 
renew for four additional years.  API has held this contract for the past five (5) years. Proposals were received 
as follows: 
 
American Professional Investigators, Inc.   Lake Park, GA  $13.75/hr, $63,580.00/yr 
   
OPTIONS: 1. Accept the proposal from API and authorize the Chairman to sign the contract. 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: Finance                           DEPARTMENT HEAD: Stephanie Black 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



SECU RITY GUARD SERV I CES AG REEMENT

This Agreement made this First Day of February in the year of 2024 as between American 
Professional Investigators, Inc. in the State of Georgia, (herein after referred to as API) and the 
Lowndes County Board of Commissioners, a political division of the State of Georgia (herein after 
referred to as ''the Customer''). The Customer is the governing authority of Lowndes Count y, 
Georgia.

1. API shall furnish the Customer with uniformed security guard services as required by this 

Agreement, including Exhibit "A" attached hereto and upon its execution shall become an integral 

part hereto.

2. This Agreement shall become effective on February I, 2024, and shall remain in force until January 31, 

2025. Upon mutual agreement between API and the Customer, this Agreement may be extended for 

four (4) additional terms of one (1) year each. This Agreement, and all terms herein, may not be 

amended or modified in whole or in part, except by a writing specifically referring to t h e portion or 

portions of this agreement- to be amended or modified and executed by the parties hereto. Either party 

may terminate this Agreement at any time upon at least sixty (60) days prior written notice by Certified 

Mail.

3. Notwithstanding any other provision of this Agreement to the contrary pursuant to O.C.G.A. § 36-

60- 1 3. This Agreement shall terminate absolutely and without further obligation on the part of the 

County at the close of the physical year in which it was executed and at the close of each succeeding 

year for which it may be renewed. This Agreement shall au toma t i ca l l y  renew unless positive action 

is taken by the County to terminate such Agreement by giving Contractor writ ten notice at least 

sixty (60) days prior to the end of the calendar year in which it is executed or t he close of any succeeding 

calendar year for which it is renewed. API must give the County written notice at least sixty (60) days 

prior notice in order to cancel this contract. Failure to terminate this agreement by the sixty (60) days 

prior written notice will incur API to pay Lowndes County for two (2) Full months equal to the amount 

listed in this contract. This Agreement states the total obligation of the County for the calendar year of 

execution and the total obligation which will be incurred in each calendar year renewal t e r m .

4. The standard rate of security services is $13.75 per hour ("Standard Time Billing Rate"). The County 

shall pay the Standard Time Billing Rate for all hours worked by API security guards or other 

personnel assigned to the Facility under this Agreement. Any overtime worked by API security guards 



or other personnel assigned to the Facility under this Agreement shall also be billed to the County at 

the Standard Time Billing Rate. No overtime rates shall apply.

5. The rates specified in this Agreement shall remain in effect through the term of the first year 

Agreement, including all applicable renewal rates unless otherwise agreed to in writing by the parties.  

The renewal rate per year is as follows:

1st Year Renewal Rate - $14.00/hour.

2nd Year Renewal Rate - $14.25/hour.

3rd Year Renewal Rate - $14.50/hour.

4th Year Renewal Rate - $14.75/hour.

API will bill the Customer monthly.  Each monthly bill shall include the name of and hours worked 

by each security guard or other API personnel for each date of the month.  All bills shall be sent to:

Lowndes County Accounts Payable
PO Box 1349

Valdosta, Georgia 31603

(a) Payment shall be made by the Customer to API without discount, not later than

Thirty (30) days after the date of billing.  

(b) Exhibit "D'' attached hereto and entitled, "Contract Addendum - Georgia Security and 
Immigration Compliance Act of 2006," is an integral part of this Agreement, the terms 
and conditions of which shall be perfom1ed and carried out by the parties.

THE PARTIES AGREE TO CONFORM TO ALL OF THE ADDITIONAL PROVISIONS OF 

THE SECURITY SERVICES AGREEMENT, INCLU DING ALL OF THE EXHIBITS AND 

ATTACHMENTS HERETO, EACH OF WHICH ARE AN

INTEGRAL PART OF THIS AGREEMENT AND ALL OF WHICH TOGETHER 

CONSTITUTE THE AGREEMENT.
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American Professional Investigators, Inc.
  ___________________________

       Johnny Sansberry, Owner

Lowndes County Board of Commissioners

____________________________

Bill Slaughter, Chairman

Attest: ________________________

Belinda C. Lovern, Lowndes County Clerk
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EXHIBIT "A" SCOPE OF WORK AND

SECURITY GUARD REQUIREMENTS

1) API agrees to provide two (2) unarmed, properly-trained, equipped and uniformed security 
guards at the Lowndes County Human Resources Building, located at 206 South Patterson 
Street, Valdosta, Georgia (the "Facility"), on all weekdays Monday through Friday during 
the hours listed in Article 7 below (the "Security Hours"), but not on State holidays and State 
mandated furlough days listed in Article 8 below, or when the Facility is otherwise closed, 
except as when otherwise requested by the Customer.  The security guards provided by DSI 
will perform the following services:

i) monitor the entrance to the Facility during the Security Hours;
ii) inspect all three waiting areas in the Facility before the building opens at 7:55am and before 

leaving the building at night;
iii) complete all necessary time sheets as required by OSI or the Customer;
iv) record any unusual incident and contact the appropriate Facility personnel in the event 

of a security incident or hazardous or potentially damaging or dangerous situation;
v) remain on duty at the Facility until relieved by another OSI security guard or 

supervisor;
vi) sign a confidentiality statement concerning the people that visit and the activities of 

the Facility;
vii) carry an operational cellular phone at all times with local 911 and 2-way paging 

capabilities. DSI shall give the County Manager and appropriate Facilities personnel 
the number(s) for any such operational cellular phone(s); and
perform any additional future duties, which API and Customer may agree upon.

2) Each security guard assigned by API to carry out the duties stipulated in this Agreement shall 
meet the following qualifications:
a) Each security guard shall be in good physical condition and health, fully capable of 

performing the full range of security work required under this Agreement.
b) Each security guard shall be mentally alert, of even temperament, and capable of 

exercising good judgment, implementing instructions and assimilating necessary 
specialized training.

c) Each security guard shall have no record of conviction of criminal offenses (other than 
minor traffic violations).

d) Each security guard shall have the ability to speak, read and write the English language; 
understand and carry out oral and written directions, write accurate and clear reports; and 
monitor electronic security systems.

e) Each security guard shall successfully complete all training required by the Customer 
before being assigned to duty. Security Guards assigned by API under the provisions of this 
Agreement shall meet the following standards of conduct and appearance while on duty:

f) Security guards shall maintain a clean, neat appearance and a courteous attitude.
g) Security guards shall keep their uniforms in good condition and shall wear a complete uniform 

while on duty.
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h) Security guards shall not carry firearms, batons, handcuffs, knives, saps, brass knuckles, stun-
gun or taser at any time while on duty. However, the guards which have been properly 
instructed may carry oleoresin capsicum (pepper) spray while on duty.

i) Security guards shall not listen to radios, police scanners or any other audio medium that is not 
directly job-related while on duty.

j) While on duty, security guards shall not be under the influence of illegal drugs or alcohol or 
be under the influence of any prescribed or over-the- counter medications which inhibit job 
performance.

k) Security guards shall not sleep while on duty.

3) Within thirty (30) days after hiring a security guard, API must submit proof to the Customer that 
the security guard has been fingerprinted and has passed a drug and alcohol screen examination 

and all background checks. Said proof must be submitted to the Customer prior to placing the
 security guards on duty at the Facility.

4) Customer shall provide API with an initial tour of the Facility. API shall develop a security plan 
for the Facility based on its observations during the tour and communications with Customer. 

API shall train all security guards hired and assigned under this Agreement to perform said 
security plan. API shall provide Customer with a list of all trained security guards assigned from

 time to time to the Facility.

5) API shall furnish, at no cost to the Customer, all equipment and tools necessary for each API
 security guard or other personnel to properly perform its duties and obligations under this 
Agreement.

6) Two (2) security guards shall be on duty Monday through Friday during regular business hours
 of the Facility.

7)  The facility is closed on Saturdays, Sundays and all State recognized holidays and all State 
mandated furlough days. The Customer will deliver a copy of the State mandated furlough days 

and a schedule of the 2016-17 holiday schedule to API as soon as they each become available. 
Unless expressly required by Customer, no work will b expected on any holiday or State 

mandated furlough day.

8) API shall provide the security services described in this Agreement in accordance with customary 
and prudent security practices and standards.  Substandard performance of any kind will not be 
allowed. Customer reserves the right to refuse or reject any security guard or supervisor selected 
by API who, in Customer's sole discretion, fails to meet the minimum requirements set forth 
under this Agreement.  API further agrees that upon request by Customer, it will reassign any of 
its employees who, in the opinion of Customer, are not satisfactory.

In the performance of this Agreement, API, and all security guards and other personnel hired by API 
to carry out this Agreement, shall comply with all applicable County, State, or Federal laws and 
regulations, including without limitation, those regarding confidentiality and individual records. API 
shall not divulge any information concerning any individual to any unauthorized person without the 
written consent of the individual or responsible parent or guardian



- 10 
-

EXHIBIT "B"

ADDITIONAL PROVISIONS OF SECURITY SERVICES AGREEMENT

l . The hours of service set forth in Exhibit "A" of this Agreement are deemed "normal hours".  Normal 
hours can be changed by Customer upon one (I) day's written notice to API.

2. All security guards furnished by API will be the employees of OSI, an independent contractor, 
and not employees or guards of the Customer, and will be subject to direct supervision, control, 
and risk of API. API will have the sole responsibility to pay the wages, taxes (including but not 
limited to Social Security and Federal and State Unemployment Taxes) and all other expenses 
relating to each employee of API. API shall be responsible for the hiring, training and adequate 
supervision of such employees. "Adequate supervision" includes, but is not limited to, ensuring 
staffing levels are met, ensuring security guards arrive on time and arc prepared to begin work, 
and monitoring and supervising security guard's work habits, appearance and overall performance. 
All orders relating to the security guard's duties given by the Customer will be strictly enforced. 
API shall respond to all of the Customer's questions and concerns within one ( 1) business day.

3. Contrary to any other provisions provided for herein, when  security  coverage  is  provided during 
labor disputes and/or strikes of the Customer, the Customer shall indemnify and hold harmless API, 
its  affiliates,  agents  and  employees  from  and against any loss, damage, injury, liability, claim or 
lien (including the payment of all damages, expenses, costs and attorney 's fees) for damage to property 
or  injury  to  persons caused by  employees  of the Customer or other parties,  except  as arising from  
or related to willful misconduct or negligence on the part of API, its  agents  or  employees.

4. (a) API shall indemnify and hold harmless the Customer, its agents and employees (hereinafter referred 
to collectively in the singular as "Indemnitee")  from  and  against  any loss, damage, injury liability, 
claim  or  lien  (including  the  payment  of  all damages, expenses, costs and attorney's fees)  for  injury  
to  person  or  property,  or  death of a person, or otherwise arising from or relating to the negligence 
or willful misconduct of API, its agents and employees in carrying out its obligations under this 
Agreement, or from  a breach  of API's obligations  under  this  Agreement.  API shall not indemnify 
and hold harmless Indemnitee from and against any loss, damage, injury, liability, claim or lien for 
injury to person or property, or death of any such person resulting from the negligence or willful 
misconduct  of Indemnitee  or defect  on the premises, or for any strict liability or liability without fault 
which is imposed on or sought to be imposed on Indemnitee. The Customer shall notify API promptly 
of any known written claims or demands against it in connection herewith.

(b) The Customer shall indemnify and hold harmless API, its agents and employees 
(hereinafter referred to collectively in the singular as "Indemnitee") from and against any loss, 
damage, injury, liability, claim, demand or lien (including the payment of all
damages, expenses, costs and attorney's fees)  for injury  to person  or property  or death of a person, 
including injury to or death of Customer's agents or employees,  resulting from the negligence, or 
willful misconduct of  the  Customer,  or  its  agents  or  employees in carrying out its obligations under 
this Agreement, or a dangerous or defective condition at the Facility, or for any strict liability or 
liability without fault which is imposed on or sought to be imposed on  the  Customer,  its  agents  or  
employees, or from a breach of Customer's obligations under this Agreement. The Customer shall not 
indemnify and hold harmless Indemnitee from and against any loss, damage, injury, liability, claim or  
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lien for injury  to  person  or property  or death of any person arising from or relating to the negligence 
or willful misconduct of Indemnitee or Customer's breach of this Agreement. API shall notify the 
Customer promptly of any known written claims or demands against it in connection herewith.

(c) The Customer agrees to indemnify and hold harmless API and its employees, from any and all 
loss, damage, injury liability, claim or cause of action for injury to person or property arising out of 
the detention of any person by API employees upon the specific direction of the Customer, except for 
such  loss, death  or  injuries occasioned  by the willful misconduct or negligence of said OSI employee  
in  detaining a suspect.  The right of indemnity herein shall include the provision of a defense in any 
action pertaining to a claim of false arrest or battery and payment of all costs, judgements or settlements 
in connection therewith.

(d) (i) In the event API  is brought  into a lawsuit or indirectly  by the Customer through  a cross-
complaint seeking indemnity, in each case arising from or relating to this Agreement, based on a 
determination of the  respective  proportion  or  percentage  of fault and apportionment of damages 
according  to  said  percentage  of  fault,  the Customer agrees to indemnify and hold harmless API 
from and against any  loss,  damage, expenses, costs and attorney's  fees  incurred  in  defending  said  
cross- complaint  in the event  the Customer  fails to obtain apportionment  respecting API.

(i i ) In the event Customer is brought into a lawsuit or indirectly by API through a cross-complaint 
seeking indemnity, in each case arising from or relating to this Agreement, based on a determination 
of the  respective  proportion  or  percentage  of  fault and apportionment  of damages  according to 
said percentage  of fault, API agrees  to indemnify and hold harmless Customer from and  against  any  
loss,  damage,  expenses, costs and attorney's fees incurred in defending said cross-complaint in the 
event API fails to obtain apportionment respecting  Customer.

(e) The Customer agrees to indemnify and hold harmless API and its employees, from any 
claims of discrimination based on race, color, national origin, sex, age, religion, or disability 
arising from acts performed by API employees pursuant to the specific direction of the Customer, 
except for such claims of discrimination occasioned by the willful misconduct or negligence of 
said API employee. The right of indemnity herein shall include the provision of a defense in any 
action pertaining to a claim of discrimination and payment of all costs, judgements or settlements 
in connection therewith.



5. Notwithstanding anything to the contrary contained in this Agreement, API shall maintain the 
insurance policies set forth in Exhibit "C" attached   hereto.
It is agreed that DSI is not an employment agency and the security guards it furnishes are made possible 
only by a substantial investment in advertising, recruiting, testing and training of personnel. In 
consideration of the time and expense invested in these security guards, it is agreed that the Customer 
will not hire any security guard from API assigned to the Facility while the security guard is still 
employed by API, or for ninety (90) days after termination of the security guard from API.  Customer 
agrees to pay a placement fee of $500 for every API employee assigned to the Facility that Customer 
hires in violation of the preceding prohibition.  Customer further agrees that API guards assigned to 
the Facility shall not be permitted to work on the Customer's site for another security company or in a 
proprietary program for six months after API's contract ends. API shall be compensated at $500 per 
employee in violation of this clause.

6. Reference to written notice in this Agreement shall be construed to mean written notice delivered 
to either party by first class certified mail, return receipt requested, postage prepaid, to the party 
at the address above or such other address as the party may designated by itself by written notice 
to the other.

7. The following shall constitute events of default under this Agreement:

1. Failure to pay any amounts due under this Agreement which are not being disputed in good 
faith, and the continuance of such failure for a period of five (5) business days after receipt of 
written notice from the non-defaulting party specifying the nature of such failure; and

 2. Failure to comply with any of the other covenants, conditions and agreements contained herein; 
provided, however, the non-defaulting party shall provide written notice (the "Notice") to the 
defaulting party specifying the nature of such failure. The defaulting party shall 

 (a) initially respond within twenty-four (24) hours after receipt of the Notice,
(b) describe in writing the corrective and curative actions it will take within seven (7) business 
days after receipt of the Notice and
(c) correct and cure such default within fifteen (15) business days after receipt of the Notice. If 
the default is of such a nature that it cannot be cured within such fifteen (15) business day period, 
then such default shall not be deemed to continue so long as the defaulting party promptly 
proceeds to cure the default and continues to take all steps necessary to promptly complete the 
same.
(d)The defaulting party hereby agrees to pay any and all court and other costs incident to its 
default, including collection costs, and any and all reasonable attorney's fees incurred by the non-
defaulting party in connection therewith.

Payments shall be sent to API at:
API Security Services
P O BOX 40 
Lake Park, GA 31636



8. API, upon the termination of this Agreement, shall have the right within a reasonable time after such 
termination, to remove from the Facility any and all of its equipment and other property.

9. The agreement may not be modified orally, but only in writing signed by the parties hereto affixed to 
this agreement as an Amendment hereto.

10. API Incorporates by reference and make a part of the contract the EEO clause set forth in CFR 60-1 4 
(a) (1)-(7), 60-250.4 and 60-741.4, and the “Americans With Disabilities Act of 1990” as amended.

11. Any failure by the parties at any time, or from time to time, to enforce or require the strict keeping 
and performance of any of the terms of this Agreement, or to exercise a right hereunder, shall not 
constitute a waiver of, and shall not affect the right of the parties at any time to avail itself of same.

12. This Agreement is entire as to all of the performances to be rendered under it. If there is a 
discrepancy between any document and the Agreement, then the Agreement and any attachment, 
exhibits, or addendum thereto shall govern.

13. This Agreement shall be binding upon successors, assigns or transferees of the Customer and API.



EXHIBIT "C"

INSURANCE REQUIREMENTS

(a) API shall obtain, at its own cost and expense, and keep in force during the term of this Agreement, 
public liability and property damage insurance from a solvent insurance company licensed to do 
business in the state of Georgia with a Bests' rating of no less than A, or an insurance company 
otherwise acceptable to the Customer, with limited liability limits as follows:

1. Commercial general liability insurance, including personal injury liability, blanket liability, blanket 
contractual liability and broad form property damage liability coverage, with a combined single limit 
for bodily injury and property damage of not less than $1,000,000;

11. Workers' compensation insurance with limits as required by the Labor Code of the State of Georgia 
and employers' liability insurance with a limit of not less than $500,000 per accident.

(b) All policies of insurance obtained by API shall include the Customer, and its officers, officials, 
employees and volunteers as additional insured and shall contain no special limitation on the scope of 
protection afforded to Customer and its officers, officials, employees and volunteers. Nothing in this 
paragraph shall be construed to require API to provide insurance coverage for claims asserted against 
the Customer for the Customer's sole negligence.

(c) The insurer of each policy obtained by API hereunder shall agree to waive all rights of subrogation 
against the Customer, its officers, officials, employees and volunteers for any losses caused by API.

(d) API agrees to deliver to the Customer certificates of insurance before API hires or assigns any security 
guards pursuant to this Agreement and thereafter, not less than ten (10) days prior to the expiration of 
any policy. Such insurance may not be cancelled, suspended, voided, reduced in coverage or in limits 
without giving at least thirty ((30) days prior written notice to the Customer, by certified mail, return 
receipt requested.

(e) Any deductibles required under any policy or any self-insured retention must be disclosed by API to 
the Customer. If requested by the Customer, API shall demonstrate its financial ability to pay such 
deductibles or self-insured retention.

(f) Failure to comply with any reporting provisions contained in the insurance policies API obtains 
hereunder shall not affect coverage provided to the Customer, and its officers, officials, employees and 
volunteers.

(g) All policies shall state that coverage shall apply separately to each insured against whom claims are 
made or suit is brought, except with respect to the limits of the insurer's liability. 

(h)  All policies, endorsements, certificates and/or binders shall be subject to approval by the County 
Manager of Lowndes County as to form and content. These requirements are subject to 
amendment or waiver if so approved in writing by the County Manager 



EXHIBIT "D"

CONTRACT ADDENDUM
GEORGIA SECURITYAN D IMMIGRATION COM PLIANCE ACT OF 2006

This Addendum, entered into as of the 1st day of February, 2024, is an addendum to that certain contract   
entitled, Security Services Agreement, and dated February 1, 2024, (the “Contract"), between the 
Lowndes County Board of Commissioners ("Customer") and Dothan Security, Inc., a corporation in 
the State of Alabama ("APl") (Customer and API being collectively the "Parties").  In consideration of 
the terms, conditions and obligations in the Contract, the Parties hereby agree as follows:

A. This Addendum is an integral part of the Contract and in the event of any conflict or inconsistency 
with the Contract (including any and all other amendments, addendums, schedules, exhibits, or other 
parts or provisions thereof) this Addendum shall control. The Contract, as supplemented by this 
Addendum, remains in full force and effect in all other respects.

8. Pursuant to the Georgia Security and Immigration Compliance  Act  of  2006  (the  "Act"), API 
understands and agrees that compliance with the requirements of O.C.G.A. § 13-10-91 and Georgia 
Department of Labor Rule 300-10-1-.02 (and, if this Contract is a contract or agreement relating to 
public transportation, with the rules and regulations  regarding the Act of the Georgia Department of 
Transportation; the "GDOT Rules") are conditions of this Contract, and API hereby  agrees to so 
comply  with  such  requirements. DSI further agrees that such compliance shall be attested by API 
through execution of the Contractor Affidavit required by Georgia Department of Labor Rule 300-10-
1-.07, or a substantially similar contractor affidavit (or required by the GDOT Rules). API's fully 
executed Affidavit is attached hereto as Attachment I and is incorporated into this Addendum by 
reference herein.

C. By initialing in the appropriate line below, API certifies that the following employee- number 
category as identified in O.C.G.A.  § 13-10-91 is applicable to A P I:

1._____ 500 or more employees.
2. ____  100-500 employees.
3. _____ Fewer than 100 employees.

D. API understands and agrees that, in the event API employs or contracts with any subcontractor 
or subcontractors in connection with the Contract, API shall:

I. Secure in writing from each such subcontractor an indication of the employee- number category as 
identified in O.C.G.A. § 13-10-91 that is applicable to the subcontractor;

2. Secure in writing from each such subcontractor an attestation of the subcontractor's compliance with 
O.C.G.A.  §13-10-91 and Georgia Department of Labor Rule 300-10-1-.02 (and, i f this Contract is a 
contract or agreement relating to public transportation, with the GDOT Rules) by causing each such 
subcontractor to execute the Subcontractor Affidavit required by Georgia Department of Labor 
Rule 300-10-1-.08, or a substantially similar subcontractor affidavit (or required by the GDOT 
Rules). DSI further understands and agrees that API shall require the executed Subcontractor 
Affidavit to become a part of the agreement between API and each such subcontractor. API agrees 
to maintain records of each subcontractor attestation required hereunder for inspection at any time 



by the Georgia Department of Labor, Georgia Department of Transportation, or Lowndes County.

IN WITNESS WHEREOF, each of the Parties hereto has caused this Addendum to be executed 
as a sealed instrument through their duly authorized officers or representatives as of the date set 
forth above.

Lowndes County Board of Commissioners

___________________________

Bill Slaughter, Chairman

Attest: ________________________

Belinda C. Lovern, Lowndes County Clerk

American Professional Investigators, Inc.

___________________________

Johnny Sansberry, Owner



Attachment I

STATE OF GEORGIA LOWNDES COUNTY

CONTRACTOR AFFIDAVIT AND AGREEMENT

COMES NOW before me, the undersigned officer duly authorized to administer oaths, the 
undersigned Contractor, who, after being duly sworn, states as follows:

1. By executing this affidavit, the undersigned contractor verifies its compliance with the Georgia 
Security and Immigration Compliance Act of 2006 (O.C.G.A. § 13-10-91, or the "Act") and Georgia 
Department of Labor Rule 300-10-1-.02 (and, for a contract or agreement relating to public 
transportation, with the rules regarding the Act of the Georgia Department of Transportation; the 
"GDOT Rules"), stating affirmatively that the individual, firm, or corporation which is contracting 
with Lowndes County, Georgia ("Lowndes County") has registered with and is participating in a 
federal work authorization program* in accordance with the applicable provisions and deadlines 
established in O.C.G.A. § 13-10-91 and Georgia Department of Labor Rule 300-10-1-.02 (and, for a 
contract or agreement relating to public transportation, established in the  GDOT Rules).

2. The undersigned Contractor further agrees that, should it employ or contract with any subcontractor(s) 
in connection with the physical performance of services pursuant to the Contract with Lowndes County 
of which this Affidavit is a part, the undersigned Contractor will secure from such subcontractor(s) 
similar verification of compliance with
O.C.G.A. § 13-10-91 and Georgia Department of Labor Rule 300-10-1-.02 (and, for a contract or 
agreement relating to public transportation, verification of compliance with the GDOT Rules) through 
the subcontractor's execution of the subcontractor affidavit required by Georgia Department of Labor 
Rule 300-10-1-.08 or a substantially similar subcontractor affidavit (and, for a contract or agreement 
relating to public transportation, required by the GDOT Rules). The undersigned Contractor further 
agrees to maintain records of such compliance and provide a copy of each such verification to Lowndes 
County at the time the subcontractor(s) is retained to perform such service.

967846
Contractor's EEV I Basic Pilot Program User Identification Number

[Signatures continue on the following page]



FURTHER AFFIANT SAYETH NOT.

____________________________________________  ______________________
BY:  Authorized Officer or Agent of Contractor Date

____________________________________________
Contractor’s Name

____________________________________________
Title of Authorized Officer or Agent of Contractor

____________________________________________
Printed Name of Authorized Officer or Agent of Contractor

Sworn to and subscribed before me
This ____ day of ___________, 20__

_______________________________
Notary Public

My commission expires:  ___________

* Any of the electronic verification of work authorization programs operated by the United States 
Department of Homeland Security or any equivalent federal work authorization program operated by 
the United States Department of Homeland Security to verify information of newly hired employees, 
pursuant to the Immigration Reform and Control Act of 1986 (IRCA), P.L. 99-603. As of the effective 
date of O.C.G.A. § 13-10-91, the applicable federal work authorization program is the "EEV I Basic 
Pi lot Program" operated by the U.S. Citizenship and Immigration Services Bureau of the U.S. 
Department of Homeland Security, in conjunction with the Social Security Administration (SSA).



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Moody AFB Emergency Backup Water Connection 
  

 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT: $886,352.50 
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) Grant 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Moody AFB Emergency Backup Water Connection  
 
  
HISTORY, FACTS AND ISSUES: Lowndes County, in conjunction with Moody Air Force Base, was awarded a 
grant for an emergency backup water connection for the base water system. This project will include an 
extension of the water main along Bemiss Road, boring under the railroad and Moody's perimeter fence and 
tying into the 10" water main on Georgia Street. Additionally, there will be a small building on the base that 
will house the meter, pressure actuated valve, and SCADA inputs. Staff advertised the project and received 
two bids. Standard Contractors submitted a bid for $886,352.50 and RPI, Inc. submitted a bid for $944,289.50. 
Staff recommends approval and to authorize the Chairman to sign the contract with Standard Contractors for 
$886,352.50.  
   
OPTIONS: 1. Approve the bid with Standard Contractors and authorize the Chairman to sign the contract. 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Approve 
  
DEPARTMENT: Utilities                           DEPARTMENT HEAD: Steve Stalvey 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



Opened By:

PROJECT NAME: Moody AFB Watermain Interconnect

BID SUMMARY SHEET
BID OPENING – November 30, 2023, 11:00 AM

CONTRACTOR NAME BOND 
(Y/N)

ADDENDA 
RECEIVED 

(Y/N)
TOTAL BID

Standard Contractors Y Y $886,352.50

RPI Y Y $944,289.50



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: New Elevated Water Tower located at 2650 James Road 
Extension 

  
 

   
DATE OF MEETING: December 12, 2023   
    

BUDGET IMPACT: $3,551,666.00 
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) ARPA 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: New Elevated Water Tower  
 
  
HISTORY, FACTS AND ISSUES: Due to growth and expansion, a new water tower, located at 2650 James Road 
Extension, is needed to supply adequate pressure and capacity to the exit 13 & 16 corridor. After discussions 
with staff and LEA a 500,000 gallon pedesphere elevated tank was determined to be the best option. Staff 
advertised the project and three bids were received. Phoenix Fabricators & Erectors submitted a bid of 
$3,551,666.00, Pittsburg Tank $3,819,238.00, and Caldwell Tank $4,317,500.00. Staff recommends approval 
and to authorize the Chairman to sign the contract with Phoenix Fabricators & Erectors for $3,551,666.00 
   
OPTIONS: 1. Approve the bid with Phoenix Fabricators & Erectors and authorize the Chairman to sign the 

contract. 
2. Board's Pleasure  

  
RECOMMENDED ACTION: Approve 
  
DEPARTMENT: Utilities                           DEPARTMENT HEAD: Steve Stalvey 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



Opened By:

PROJECT NAME: New Elevated Water Tank

BID SUMMARY SHEET
BID OPENING – November 30, 2023, 2:00 PM

CONTRACTOR NAME BOND 
(Y/N)

ADDENDA 
RECEIVED 

(Y/N)
TOTAL BID

Caldwell Tanks Y Y $4,313,500.00

CB&I N/A N/A

Phoenix Fabricators & Erectors Y Y 3,551,666.00

Pittsburg Tank Y Y 3,819,238.50
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