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November 2023 � Schedule and attain any required training for SFP (7-

17) 

� Finalize referral eligibility criteria and process for 

new and on-going services  

� øGHQWLI\�DQG�EHJLQ�PDNLQJ�OLQNDJHV�ZLWK�VXSSRUW�
services 

January 2024 � Begin SFP services with first group 

February 2024 � Continue established referral protocols for SFP 7-17  

� Closely monitor initial cases to ensure appropriate 

and sufficient referrals; stakeholder buy-in; and 

model fidelity  

March 2024 � Continuously monitor and support stakeholder 

engagement to ensure service utilization and 

satisfaction, and implement remediation strategies as 

needed  

� Rigorously monitor and manage SFP 7-17 provider 

model fidelity, utilization, service, and public safety 

outcomes, and implement improvement plans, peer 

learning and mentoring, and accountability measures  

� Continuously monitor and adjust initiative policies 

and procedures, referral criteria, stakeholder 

engagement and system barrier remediation 

strategies, outcome targets, and service management 

as needed  

� Plan and execute a site visit by SFP trainer/CJCC 

Model Fidelity Expert to assess fidelity and suggest 

process improvements.  

July 2024 � Second group begins 

� Continue identified systems and service monitoring 

and quality assurance activities, and implement 

improvement strategies as needed  

� Develop funding sustainability and program 

expansion plan, and implement action steps  

September 2024 � Produce and disseminate outcome report 

summarizing qualitative and quantitative progress 

towards expected outcomes  

� Convene stakeholders to outcome findings and 

identify strengths and weaknesses; adjust service, 

referral, and systems strategies to stay on track to 

meet or exceed outcome target 

 


