
 

 
LOWNDES COUNTY BOARD OF COMMISSIONERS 

 PROPOSED AGENDA 
WORK SESSION, MONDAY, MARCH 27, 2023, 8:30 AM 

REGULAR SESSION, TUESDAY, MARCH 28, 2023 5:30 PM 
327 N. Ashley Street - 2nd Floor 

 
 

 

1. Call To Order 
    
2. Invocation 
    
3. Pledge Of Allegiance To The Flag 
    
4. Minutes For Approval 
    
  a. Work Session - March 13, 2023 & Regular Session - March 14, 2023  
  Recommended Action:  Approve 
  Documents:  
      
5. Appointments 
    
  a. South Georgia Community Service Board  
  Recommended Action:  Board's Pleasure 
  Documents:  
      
  b. Valdosta-Lowndes County Land Bank Authority   
  Recommended Action:  Board's Pleasure 
  Documents:  
      
6. Public Hearing 
    

  a. REZ-2022-10 The Campus Transitional Care Facility, 2193 Howell Road, E-A to P-D, Well & 
Septic, ~23 acres  

  Recommended Action:  Board's Pleasure 
  Documents:  
      
7. For Consideration 
    

  a. Resolution Agreeing to Participate in the National Teva, Allergan, CVS, Walgreens, and Walmart 
Opioid Settlements  

  Recommended Action:  Board's Pleasure 
  Documents:  
      
  b. Lowndes County DUI Court Technology Supplemental Grant Award  
  Recommended Action:  Approve 
  Documents:  
      
  c. Adult Accountability Court Technology Supplemental Grant Award  
  Recommended Action:  Approve 
  Documents:  
      
  d. Acceptance of the FY2023 VAWA Continuation Grant Award  



 

 

  Recommended Action:  Option 1 
  Documents:  
      
  e. Deep South Sanitation, LLC Residential Solid Waste Franchise Renewal   
  Recommended Action:  Board's Pleasure 
  Documents:  
      
  f. Advanced Disposal Services Residential Solid Waste Franchise Renewal   
  Recommended Action:  Board's Pleasure 
  Documents:  
      
  g. Windstream Build Agreement  
  Recommended Action:  Option 1 
  Documents:  
      
  h. PowerPhone Emergency Medical Dispatch with CAD Integration  
  Recommended Action:  Approve 
  Documents:  
      
8. Bid 
    
  a. A New Headquarters for Second Harvest of South Georgia  
  Recommended Action:  Approve 
  Documents:  
      
9. Reports - County Manager 
    
10. Citizens Wishing To Be Heard - Please State Your Name and Address 
    
11. Adjournment 
    

 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: South Georgia Community Service Board 
  

 

   
DATE OF MEETING: March 28, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Appointing/Reappointing a Member  
 
  
HISTORY, FACTS AND ISSUES: Ms. Cindy Vickery's term on the South Georgia Community Service Board has 
expired. The CEO of Legacy Behavioral Health Services requests and recommends the reappointment of Ms. 
Vickery. 
   
OPTIONS: 1. Appoint a member. 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: County Manager                           DEPARTMENT HEAD: Paige Dukes 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 





LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Valdosta-Lowndes County Land Bank Authority  
  

 

   
DATE OF MEETING: March 28, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Appointing a Member  
 
  
HISTORY, FACTS AND ISSUES: There is a vacant seat on the Valdosta-Lowndes County Land Bank Authority due 
to the resignation of Jason Dove. 
   
OPTIONS: 1. Appoint a member. 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: County Manager                           DEPARTMENT HEAD: Paige Dukes 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: REZ-2022-10 The Campus Transitional Care Facility, 2193 Howell Road, E-A to P-
D, Well & Septic, ~23 acres 

  
 

   
DATE OF MEETING: March 28, 2023   
    

BUDGET IMPACT: N/A 
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Recommendation 

  

    
 

COUNTY ACTION REQUESTED ON: REZ-2022-10 The Campus Transitional Care Facility, 2193 Howell Road, E-A 
to P-D, Well & Septic, ~23 acres 

 
 
  
HISTORY, FACTS AND ISSUES: This case represents an attempt by the applicant to change the zoning of ~23 
acres for the development of a Transitional Care Facility.  The Unified Land Development Code (ULDC) defines 
a Transitional Care Facility as the following:  
  
A building or buildings in which is provided long-term, but not permanent living accommodations for one or 
more persons who are in need of short-term or long-term housing assistance, and in which may also be 
provided meals and social services including physical therapy, social therapy, emotional therapy, counseling, 
rehabilitation, or substance abuse recovery assistance.  
  
This potential facility is not currently licensed for substance abuse recovery assistance.  Beyond a support 
group or outside visit from a licensed counselor, clients with substance abuse needs will be referred to other 
facilities, organizations, or counselors licensed for such care.  The rezoning is necessary because Transitional 
Care Facilities are not an allowable use in Estate Agricultural (E-A) zoning.  For reference, the subject property 
has frontage on Howell Road, a County-maintained major collector (3,000 to 6,000 vehicles per day).  The 
current uses along this portion of Howell Road are dominantly a mixture of sparsely settled residential and 
agricultural parcels. Concerning the Future Development Map, the subject property is within the Rural Service 
Area and depicted as an Agricultural/Forestry Character Area.  
  
Based on the proposed site plan, the overall occupancy could reach up to 52 residents. The applicant is 
planning on developing the property in phases, with a maximum occupancy of five (5) residents per house, 
and one (1) resident per cabin.  
  
Overall, staff found the request inconsistent with the Character Area, but consistent with the goals and 
policies of the Comprehensive Plan. The largest concerns for the TRC were ensuring that the proposed use 
was able to be developed on the subject property and that its impacts to the surrounding area was 
manageable. At this point, it is the hope of staff that the benefit the proposed use brings to the community 
and the proposed site plan, with its buffering and setbacks, will mitigate any potentially negative effects on 
surrounding properties. 
 



 

 

The Planning Commission heard the request and the concerns of the neighbors, and recommended denial by 
a vote of (7-3). 
   
OPTIONS: 1) Approve 

2) Approve with Conditions 
3) Table 
4) Deny  

  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: Planning                           DEPARTMENT HEAD: JD Dillard 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
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                                                                                                                         May 24, 2022

To whom it may concern:

I am writing this letter to disapprove of the rezoning of property at 2193 Howell 
Rd. My name is Derrick Black and I live at 2699 Howell Rd which is about 1 mile 
from our home. I have lived at this address for 49 years and my wife and I have 
been here for 28 years. I have a son that has started planning for his home here 
as well. We are writing this to ask for your help in denying the rezoning request 
from Brent Moore of Redeemed Living. 

This rezoning request is for a drug\alcohol transition facility with approximately 
50 various living facilities housing anywhere from 1-6 men in each. All these 
men are recovering from various addictions from drugs and alcohol. This is not a 
State mandated facility; it is privately owned and operated. According to the 
information we received at the zoning meeting last night there will not be any 
licensed counselors, medical personnel or security personnel on site. The 
overseer of the property will be a pastor from a church living in one of the 
homes. The rest of the overseer’s will be the tenants that have been there 
longer. They will not be able to drive so they will depend on other drivers, 
friends, business partners, taxis or walk to their destinations. Brent Moore 
stated last night at the zoning meeting that there is a 85-92% chance of addict 
relapse. He also stated that these men have burned all their bridges and have 
nowhere else to turn. Their families have wrote them off. This scares me! These 
men have nothing to loose. Me and my wife have had several family members 
that have had drug and alcohol problems through the years and when an addict 
needs their fix that’s all they can think about, and have no concern or care for 
anyone in their way. There is no formula to tell who will get the help they need 
and who is going through the motions to stay out of jail or meet probation 
requirements. If 50% of these men are there for the right reasons and 50% are 
not , that’s still a lot of undesirable people coming and going around our 
neighborhood. This facility seems to be based on the honor system. Howell road 
is a dark road with a Rail Road crossing about 1000’ away from the property 
where trains are constantly stopped and cars can’t cross until it moves. How 



would you like your wife, daughter, mother, grandmother sitting at these tracks 
waiting for a train and the only thing protecting them is their honor system.

If rezoning is approved this will put the facility within 2.2 miles of JL Lomax 
School, 1.9 miles of Moulton Branch School, 1.5 miles rom New Life Ministries 
Church and 1.9 miles of Moulton Branch Estates all easily within walking 
distance from this facility that has the honor system keeping everyone onsite 
and in line. Redeemed living facilities requires each person accepted to fill out a 
liability waver releasing Redeemed living Inc. from all accountability from any 
damage or incidents caused by anybody living at this facility when offsite. All 
the information in this letter was gathered from zoning meeting or their 
website. 

Thank you for your consideration in this matter.
Derrick Black 
Helen Black 
Hunter Black 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Resolution Agreeing to Participate in the National Teva, Allergan, CVS, Walgreens, 
and Walmart Opioid Settlements 

  
 

   
DATE OF MEETING: March 28, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work 
Session/Regular 
Session 

  

    
 

COUNTY ACTION REQUESTED ON: Resolution Agreeing to Participate in the National Teva, Allergan, CVS, 
Walgreens, and Walmart Settlements 

 
 
  
HISTORY, FACTS AND ISSUES: Lowndes County agrees to participate in the National Teva, Allergan, CVS, 
Walgreens, and Walmart Settlements, and to be bound by a Memorandum of Understanding between the 
State of Georgia and Georgia subdivisions regarding the National Teva, Allergan, CVS, Walgreens, and 
Walmart Settlements.  
   
OPTIONS: 1. Approve and authorize the Chairman to sign the attached resolution. 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: County Manager                           DEPARTMENT HEAD: Paige Dukes 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



1 
 

A RESOLUTION OF LOWNDES COUNTY, GEORGIA (THE “COUNTY”) 

AGREEING TO PARTICIPATE IN THE NATIONAL TEVA, ALLERGAN, 

CVS, WALGREENS, AND WALMART SETTLEMENTS AND TO BE 

BOUND BY A MEMORANDUM OF UNDERSTANDING BETWEEN THE 

STATE OF GEORGIA AND GEORGIA SUBDIVISIONS REGARDING 

THE NATIONAL TEVA, ALLERGAN, CVS, WALGREENS, AND 

WALMART SETTLEMENTS.   

 

  WHEREAS, the County initiated litigation against certain manufacturers and distributors 

of prescription opioids in In re: National Prescription Opiate Litigation, MDL 2804, to hold them 

accountable for the opioid epidemic and to seek equitable and monetary relief; 

 

 WHEREAS, Defendants Teva, Allergan, CVS, Walgreens, and Walmart have reached 

national settlement frameworks (collectively the “New Opioid Settlements”) with certain states, 

including the State of Georgia, and subdivisions, and Georgia subdivisions now have the option to 

join;  

 

 WHEREAS, the State of Georgia and certain Georgia subdivisions anticipate entering into 

a Memorandum of Understanding (the “2022 Settlement MOU”) regarding the New Opioid 

Settlements, the purpose of which is to maximize funds available under the New Opioid 

Settlements and to control how funds from the New Opioid Settlements are allocated between the 

State of Georgia and Georgia subdivisions; 

 

WHEREAS, the 2022 Settlement MOU will be substantively identical in all respects 

material to the County to the “State of Georgia and Local Governments: Memorandum of 

Understanding Concerning National Distributor and Johnson & Johnson Opioid Settlements” to 

which the County previously agreed to be bound; and  

 

 WHEREAS, the County desires to participate in the New Opioid Settlements and for that 

purpose to be bound by the 2022 Settlement MOU;  

 

 NOW, THEREFORE, BE IT RESOLVED BY THE LOWNDES COUNTY BOARD OF 

COMMISSIONERS, AS FOLLOWS: 

 

 Section 1.  The County agrees to participate in the New Opioid Settlements. 

 

Section 2.  The County agrees to be bound by 2022 Settlement MOU.  

 

 Section 3.  The County appoints Chairman Bill Slaughter (“Chairman Slaughter”) as the 

County’s representative regarding the New Opioid Settlements and the 2022 Settlement MOU.   

 

 Section 4.  Chairman Slaughter is authorized to and shall execute any document necessary 

to document the County’s agreement to be bound by the 2022 Settlement MOU.   

 

Section 5.  Chairman Slaughter is authorized to and shall execute requisite Participation 

Forms for the New Opioid Settlements.      



2 
 

 Section 6.  If any section, paragraph, or provision of this Resolution is held to be invalid or 

unenforceable for any reason, the invalidity or unenforceability of such section, paragraph, or 

provision shall not affect any of the remaining provisions of this Resolution. 

 Section 7.  This Resolution shall be in full force and effect from and after its adoption as 

provided by law.   

 This Resolution was introduced, seconded, and adopted at a duly convened meeting of the 

 Lowndes County Board of Commissioners, held on March 28, 2023. 

 

      Lowndes County, Georgia 

 

By:        

       Bill Slaughter 

       Chairman  

 

 

ATTEST: 

 

 
       
Belinda C. Lovern 
County Clerk 

 

 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Lowndes County DUI Court Technology Supplemental Grant 
Award 

  
 

   
DATE OF MEETING: March 28, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(x) Annual  
(  ) Capital 
(  ) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Lowndes County DUI Court Supplemental Technology Grant Award  
 
  
HISTORY, FACTS AND ISSUES: The Office of the Governor's Criminal Justice Coordinating Council 
Accountability Court has awarded the Lowndes County DUI Court a supplemental technology grant in the 
amount of $500.00, with no cash match required from the County. These funds are to provide a tablet for the 
use of our Surveillance Officer to document curfew checks and drug screens while performing field visits.  The 
Lowndes County DUI Court began operating in January 2017. We have had 74 graduates from our program 
and currently have 30 active participants in our program. 
   
OPTIONS: 1. Approve 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Approve 
  
DEPARTMENT: Lowndes County DUI Court                           DEPARTMENT HEAD: Heather Harris 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



OFFICE OF THE GOVERNOR 
CRIMINAL JUSTICE COORDINATING COUNCIL 

TECHNOLOGY SUBGRANT AWARD ACCOUNTABILITY COURT GRANT 

SUPPLEMENTAL STATE FUNDS:$500 SUBGRANTEE:Lowndes County BOC 

IMPLEMENTING AGENCY:

PROJECT NAME: ACCOUNTABILITY COURT 

 

This award is made under the Accountability Courts State of Georgia Grant 
program. The purpose of the Accountability Court Grants program is to make 
grants to local courts and judicial circuits to establish specialty courts or 
dockets to address offenders arrested for drug charges or mental health 
issues. This grant program is subject to the administrative rules established 
by the Criminal Justice Coordinating Council. 

This Subgrant shall become effective on the beginning date of the grant 
period, provided that a properly executed original of this "Subgrant Award" 
is returned to the Criminal Justice Coordinating Council by April 1,2023. 

AGENCY APPROVAL SUBGRANTEE APPROVAL 

Jay Neal, Director Signature of Authorized Official 
Criminal Justice Coordinating Council 

04/01/23Date Executed: Typed Name & Title of Authorized Official 

Employer Tax Identification Number(EIN) 

Lowndes County DUI Court

SUBGRANT NUMBER:
GRANT PERIOD: 04/01/23-6/30/23



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Adult Accountability Court Technology Supplemental Grant 
Award 

  
 

   
DATE OF MEETING: March 28, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Adult Accountability Court Technology Supplemental Grant Award  
 
  
HISTORY, FACTS AND ISSUES: Each Fiscal Year (FY) there is additional funding available, Council of 
Accountability Court Judges (CACJ) accepts mid-year solicitations for things like technology.   
  
FY23 the Lowndes County Accountability Court (LCAC) program submitted the following request so the 
program case manager could purchase some new technology.  We requested and did receive $250.00 to pay 
for the following: 
  
Monitor x 1 (Case Manager) BenQ 27" monitor $149.99 
Docking Station x 1 (Case Manager) Satechi Multi-media adapter $98.99 
TOTAL: $248.98 
  
This amount does not require any cash match from the County and will be added to our existing grant as of 4-
1-23. The technology would initially be purchased by Lowndes County and the full amount would then be 
reimbursed at the end of qtr. 4, FY23. 
  
Our hope is the Commissioners will approve this addition to our FY23 budget.  If so, LCAC would request the 
attached subgrant be signed. 
   
OPTIONS: 1. Approve 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Approve 
  
DEPARTMENT: Accountability Court                           DEPARTMENT HEAD: Jennifer Fabbri 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



 
OFFICE OF THE GOVERNOR 

CRIMINAL JUSTICE COORDINATING COUNCIL 
                 TECHNOLOGY SUBGRANT AWARD ACCOUNTABILITY COURT GRANT 
 
 

 

 
 

 

 

 
 

AGENCY APPROVAL SUBGRANTEE APPROVAL 
 
 

 
Signature of Authorized OfficialJay Neal, Director

Criminal Justice Coordinating Council 
 
 
Date Executed: 04/01/23 Typed Name & Title of Authorized Official 
 
 

Employer Tax Identification Number(EIN) 
 
 
 
 
 
 
 
 
 
 
 

y Neeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeaaaalaaa , Dire

SUBGRANTEE: Lowndes  County  BOC  SUPPLEMENTAL STATE FUNDS:  $249

IMPLEMENTING AGENCY:  Lowndes Drug Court

PROJECT NAME:  ACCOUNTABILITY COURT

SUBGRANT NUMBER:          GRANT PERIOD: 04/01/23-6/30/23

This award is made under the Accountability Courts State of Georgia Grant 
program.  The purpose of the Accountability Court Grants program is to make 
grants to local courts and judicial circuits to establish specialty courts or
dockets to address offenders arrested for drug charges or mental health 
issues.  This grant program is subject to the administrative rules established
by the Criminal Justice Coordinating Council.

This Subgrant shall become effective on the beginning date of the grant 
period, provided that a properly executed original of this "Subgrant Award"
is returned to the Criminal Justice Coordinating Council by April 1,2023.



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Acceptance of the FY2023 VAWA Continuation Grant Award 
  

 

   
DATE OF MEETING: March 28, 2023   
    

BUDGET IMPACT: $86,266.00 
 FUNDING SOURCE: 

  

(X) Annual - $36,266.00 
(X) CJCC Funding - $50,000.00 
(  ) In-Kind 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Acceptance of FY 2023 VAWA Continuation Grant Award  
 
  
HISTORY, FACTS AND ISSUES: On December 13, 2022, the Lowndes County Board of Commissioners approved 
the application for Continuation Funding available through the Violence Against Women Act (VAWA) Grant 
Program.  The requested funding will continue to pay the salary and fringe benefits for our VAWA Special 
Prosecutor. The application also included a request for additional funding to assist in covering these costs. The 
Solicitor General’s Office was recently notified that their application was approved at the same level as the 
previous year in the amount of $50,000.00 of Federal funds.  In addition to the Federal funds awarded, 
Lowndes County will be responsible for $36,266.00 in matching funds to fully cover the salary and benefits for 
the position.  The performance period for this grant runs from January 1 through December 31, 2023. 
Acceptance of the award and activation of the award package requires that the Chairman sign the award 
documents and they be returned to the CJCC no later than April 14, 2023.  This will allow Lowndes County to 
begin drawing funds. 
   
OPTIONS: 1. Accept FY2023 VAWA Continuation Grant Award and authorize the Chairman to sign all award 

documents. 
2. Board’s Pleasure  

  
RECOMMENDED ACTION: Option 1 
  
DEPARTMENT: Solicitor-General                           DEPARTMENT HEAD: Justo C. Cabral, III 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Deep South Sanitation, LLC Residential Solid Waste Franchise Renewal  
  

 

   
DATE OF MEETING: March 28, 2023   
    

BUDGET IMPACT: $0.00 
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular 
Session 

  

    
 

COUNTY ACTION REQUESTED ON: Deep South Sanitation, LLC, Residential Solid Waste Franchise Renewal for 
2023 - 2024. 

 
 
  
HISTORY, FACTS AND ISSUES: Deep South Sanitation, LLC, has applied to renew its existing Franchise for 
Residential Solid Waste Collection Services which is scheduled to expire on March 31, 2023. 
 
Enclosed is a proposed renewed franchise. It is for a term of one year, beginning on April 1, 2023 and ending 
on March 31, 2024. Other than updating various dates in the new Franchise, it is identical to the existing 
Franchise Agreement.  
 
Franchisee Proposed Changes: 
 
Increase the basic service not to exceed fee from $20.00 per month to $25.00 per month. (Solid Waste 
Ordinance Section 3.1.(c)) & (Franchise Agreement -Item Number 14 (Pricing for Basic Service)). 
 
Adjust Hours of Operation of Collection Centers from 42 hours per week to 35 hours per week. (Change 
schedule from Friday, Saturday, and Monday 7:00 a.m. - 7:00 p.m. to 8:00 a.m. - 6:00 p.m. and Sundays from 
1:00 p.m. - 7:00 p.m. to 1:00 p.m. to 6:00 p.m.). Solid Waste Ordinance Section 3.6. & Franchise Agreement - 
Item Number 23 (Hours of Operation of Collection Center)  
   
OPTIONS: 1. Approve proposed renewed Franchise for Residential Solid Waste Collection Services for Deep 

South Sanitation , LLC, and authorize the Chairman to execute the Franchise on behalf of the 
County. 
2. Redirect  

  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: Human Resources                           DEPARTMENT HEAD: Kevin Beals 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



































Public Notice of Opportunity to Apply 
for Nonexclusive Residential Solid Waste Collection Franchise

The Board of Commissioners of Lowndes County is currently 
accepting applications from providers of solid waste collection services 
for nonexclusive franchises to provide residential solid waste collection 
services for the unincorporated area of Lowndes County pursuant to the 
2015 Lowndes County Solid Waste Ordinance.

The Board of Commissioners currently anticipates considering 
applications for new franchises and for renewals of existing franchises at 
its March 28, 2023, regular meeting.

The terms of existing nonexclusive franchises to provide 
residential solid waste collection services for the unincorporated area of 
Lowndes County will expire March 31, 2023. 

The form of Application for such a nonexclusive franchise and a 
copy of said Ordinance may be obtained from the office of the Board of 
Commissioners located on the third floor of the Administrative Building 
of the Lowndes County Judicial and Administrative Complex located at 
327 North Ashley Street, Valdosta, Georgia.

Completed Applications should be submitted no later than 
Wednesday, March 22, 2023 @ 1:00 p.m. to the Lowndes County Board 
of Commissioners, Lowndes County Judicial and Administrative 
Complex, 327 North Ashley Street, Valdosta, Georgia 31601, Attention: 
Kevin Beals.



LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: Advanced Disposal Services Residential Solid Waste Franchise Renewal  
  

 

   
DATE OF MEETING: March 28, 2023   
    

BUDGET IMPACT: $0.00 
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work 
Session/Regular 
Session 

  

    
 

COUNTY ACTION REQUESTED ON: Advanced Disposal Services Solid Waste Southeast, Inc. Residential Solid 
Waste Franchise renewal for 2023 - 2024. 

 
 
  
HISTORY, FACTS AND ISSUES: Advanced Disposal Services Solid Waste Southeast, Inc., a division of Waste 
Management, Inc., has applied to renew its existing Franchise for Residential Solid Waste Collection Services 
which is scheduled to expire on March 31, 2023. 
 
Enclosed is a proposed renewed franchise. It is for a term of one year, beginning on April 1, 2023 and ending 
on March 31, 2024. Other than updating various dates in the new Franchise, it is identical to the existing 
Franchise Agreement.  
  
Franchisee Proposed Changes: 
  
Increase the basic service not to exceed fee from $20.00 per month to $25.00 per month. (Solid Waste 
Ordinance Section 3.1.(c)) & (Franchise Agreement -Item Number 14 (Pricing for Basic Service)). 
  
Adjust Hours of Operation of Collection Centers from 42 hours per week to 35 hours per week. (Change 
schedule from Friday, Saturday, and Monday 7:00 a.m. - 7:00 p.m. to 8:00 a.m. - 6:00 p.m. and Sundays from 
1:00 p.m. - 7:00 p.m. to 1:00 p.m. to 6:00 p.m.). Solid Waste Ordinance Section 3.6. & Franchise Agreement - 
Item Number 23 (Hours of Operation of Collection Center) 
   
OPTIONS: 1. Approve proposed renewed Franchise for Residential Solid Waste Collection Services for 

Advanced Disposal Services Solid Waste Southeast, Inc. and authorize the Chairman to execute the 
Franchise on behalf of the County. 
2. Redirect   

  
RECOMMENDED ACTION: Board's Pleasure 
  
DEPARTMENT: Human Resources                           DEPARTMENT HEAD: Kevin Beals 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 







































Public Notice of Opportunity to Apply 
for Nonexclusive Residential Solid Waste Collection Franchise

The Board of Commissioners of Lowndes County is currently 
accepting applications from providers of solid waste collection services 
for nonexclusive franchises to provide residential solid waste collection 
services for the unincorporated area of Lowndes County pursuant to the 
2015 Lowndes County Solid Waste Ordinance.

The Board of Commissioners currently anticipates considering 
applications for new franchises and for renewals of existing franchises at 
its March 28, 2023, regular meeting.

The terms of existing nonexclusive franchises to provide 
residential solid waste collection services for the unincorporated area of 
Lowndes County will expire March 31, 2023. 

The form of Application for such a nonexclusive franchise and a 
copy of said Ordinance may be obtained from the office of the Board of 
Commissioners located on the third floor of the Administrative Building 
of the Lowndes County Judicial and Administrative Complex located at 
327 North Ashley Street, Valdosta, Georgia.

Completed Applications should be submitted no later than 
Wednesday, March 22, 2023 @ 1:00 p.m. to the Lowndes County Board 
of Commissioners, Lowndes County Judicial and Administrative 
Complex, 327 North Ashley Street, Valdosta, Georgia 31601, Attention: 
Kevin Beals.
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SUBJECT: Windstream Build Agreement 
  

 

   
DATE OF MEETING: March 28, 2023   
    

BUDGET IMPACT:  
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: Build Agreement with Windstream  
 
  
HISTORY, FACTS AND ISSUES: On March 11, 2021, the American Rescue Plan Act (ARPA) was enacted and 
included funding for the State and Local Fiscal Recovery Fund (SLFRF). This funding was created to support 
governments across the country in their response to and recovery from the COVID-19 public health 
emergency. The Georgia Office of Planning and Budget decided to use a portion of their ARPA SLFRF allocation 
to create a competitive application process for Broadband Expansion Infrastructure. Lowndes County 
partnered with Windstream Georgia Communications, LLC to prepare an application for this funding, which 
resulted in Lowndes County receiving a grant award of $21,783,961. The total project cost of $39,420,865 will 
be comprised of the grant award from the State as well as $17,636,904 in matching funds provided by 
Windstream. 
  
The Broadband Expansion Infrastructure funding was created to address broadband needs in areas that are 
currently unserved or underserved. This project will provide many of our citizens with reliable internet access 
that delivers minimum speeds of 100 Mbps download and 100 Mbps upload. This project will foster a better 
quality of life for many of our citizens with improved opportunities for remote learning, work from home 
options, economic expansion, and enhanced telemedicine. This project will provide symmetrical gigabit-speed 
broadband access to 16,193 residential locations and 1,434 business locations in Lowndes County and will 
cover approximately 96 percent of the unserved census blocks in Lowndes County. 
  
Attached is a proposed Build Agreement between the County and Windstream Georgia Communications, LLC 
and Kinetic Fiber, LLC. 
  
The County Attorney has reviewed the Agreement. It is ready for approval. 
   
OPTIONS: 1. Approve and authorize the Chairman to sign the Build Agreement as presented. 

2. Redirect  
  
RECOMMENDED ACTION: Option 1 
  
DEPARTMENT: Finance                           DEPARTMENT HEAD: Stephanie Black 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 

















































































EXHIBIT C
American Rescue Plan State Fiscal Recovery Fund Eligibility Certification

I, Bill Slaughter
am the Chairman
of Lowndes County

(Print Name),
(Title)
(“Grantee”)

and I certify that:

1.1 have the authority on behalf of the Grantee to submit, or designate persons to submit on my
behalf, requests for reimbursement for eligible expenses incurred to prevent or mitigate the spread
of COVID-19 from the federal funds allocated to the State of Georgia’s State Fiscal Recovery
Fund (SFRF) created by the American Rescue Plan Act of 2021.

2.1 understand that the State will rely on this certification as a material representation in making
reimbursement payments to the Grantee.

3. I acknowledge that pursuant to this Agreement, Grantee must keep records sufficient to
demonstrate that the expenditure of reimbursement it has received is in accordance with the terms
of this Grant.

4. I acknowledge that all records and expenditures are subject to audit by the United States
Department of the Treasury’s Inspector General, the Governor’s Office of Planning and Budget,
the Georgia Department of Audits and Accounts, the State of Georgia Office of Inspector General,
and the Department of Community Affairs, or representative or designee.
5. I acknowledge that Grantee has an affirmative obligation to identify and report any
duplication of benefits. I understand that the State has an obligation and the authority to de-obligate
or offset any duplicated benefits.

6. I acknowledge and agree that the Grantee shall be liable for any costs disallowed pursuant to
financial or compliance audits of reimbursement received.

7. I acknowledge and agree that all submissions for reimbursement, supporting documentation,
reports, and any other record upon which the State relied to reimburse expenses pursuant to this
Grant Agreement are true and accurate to the best of my knowledge and belief, and that federal
and State authorities may exercise any and all legal and equitable remedies against the Grantee
involving any false records created or submitted, or in relation to findings concerning fraud, waste,
or misuse of funds received.

8. I acknowledge that the Grantee’s requests submitted for reimbursement from the federal funds
allocated to the State of Georgia’s State Fiscal Recovery Fund (SFRF) as created by the American
Rescue Plan Act of 2021 will be used only to cover those costs that:

a. Are expenditures made in accordance with the terms of this agreement
Include all supporting documentation that clearly sets forth expenditures being claimed for

reimbursement. Reimbursement will only be paid to the Grantee. All documentation is
incorporated into the Grant Agreement by reference.

and  DUNS  Number  SAM  Number







LOWNDES COUNTY BOARD OF COMMISSIONERS 
COMMISSION AGENDA ITEM 

 

 

SUBJECT: PowerPhone Emergency Medical Dispatch with CAD Integration 
  

 

   
DATE OF MEETING: March 28, 2023   
    

BUDGET IMPACT:  
 
1. Total budgetary impact of $116,286. 
2. $85,000 (funds available in this year's budget) will be due at the signing of this document.  
3. Remaining balance of $31,286.00 to be paid in the Fiscal Year 23 / 24 budget cycle. 
 
 
 FUNDING SOURCE: 

  

(  ) Annual  
(X) Capital 
(  ) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work 
Session/Regular 
Session 

  

    
 

COUNTY ACTION REQUESTED ON: PowerPhone Emergency Medical Dispatch with CAD Integration  
 
  
HISTORY, FACTS AND ISSUES: Purchase of PowerPhone Emergency Medical Dispatch protocol system with 
seamless CAD integration to allow for more efficient delivery of pre-arrival medical instructions to callers. This 
includes all protocols, with medical direction, certification training courses, continuing education training 
course requirements and CPR certifications. 
  
   
OPTIONS: 1. Approve Purchase of PowerPhone EMD 

2. Board's Pleasure  
  
RECOMMENDED ACTION: Approve 
  
DEPARTMENT: E911                           DEPARTMENT HEAD: Danny Weeks 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



Mar 22, 2023 

Prepared for:
Tonya Davis 

Lowndes County 911 

Valdosta, GA 

Document # 21594 

Implementation & Service Agreement



 
Implementation & Service Agreement for Lowndes County 911 

PO Box 911
Madison, CT 06443

ISA112822
 

Introduction
This document serves as an agreement between PowerPhone and Lowndes County 911 to implement the 
PowerPhone Total Response Call Handling System. This document provides an overview of the implementation 
process, the responsibilities of both organizations in the process, and identi�cation of key personnel who will be 
involved in ensuring a successful implementation of the system.

PowerPhone’s Proposed Solution
PowerPhone will implement a Total Response Call Handling Solution for Lowndes County 911. The delivered 
solution will include Total Response software for call handling and provide access to PowerPhone’s full range of 
educational services. The process to implement and realize the full bene�ts of the system will be led by a dedicated 
PowerPhone Implementation Manager assigned to your agency. Of critical importance to the success of this 
initiative is a close working relationship between PowerPhone and Lowndes County 911 to set objectives, ful�ll 
deliverables, and secure full adoption of this system among all end users. Ongoing use of the Total Response 
system will help ensure that your agency handles each call for service in a consistent manner.

Total Response Implementation Process
Implementing Total Response is a partnership between PowerPhone and Lowndes County 911. PowerPhone will 
work closely with you in all phases of deploying your Total Response system, from installation to con�guration to 
education to launch. PowerPhone will set a schedule of deliverables that brings you from “Kickoff” to “Go Live” as 
quickly as possible. To achieve this, it is important for all stakeholders at your agency to understand and agree to 
identi�ed timelines.

You will be assigned a dedicated PowerPhone Implementation Manager (IM) to bring Total Response to your 
agency. Our IMs have both deep experience in emergency communications and expert knowledge of Total 
Response. Keeping in consistent contact with your assigned PowerPhone IM is of vital importance. Below are the 
major milestones in your implementation project. Please note that these milestones are not inclusive of all the work 
a project may entail, and that tasks that fall within each milestone may overlap as we work to launch your Total 
Response system as soon as possible.
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1. Kickoff.  More than just a formality, the kickoff phase sets expectations for the project and puts your agency 
and PowerPhone on a path to success. During this phase, your assigned PowerPhone IM identi�es who will 
be responsible for completing various tasks on the project and reviews deliverables and timelines. This 
phase will also include a formal kick-off meeting to outline everything for all parties who will be involved in 
the project.

2. Installation. The installation of Total Response will be led by a highly-trained PowerPhone Technician who 
can assess all aspects of deploying our software in your environment. Your PowerPhone technician will 
complete all installation tasks and update you on progress as we assemble the components of the call 
handling solution your personnel will be using.

3. Con�guration. Your IM and other PowerPhone team members will work with you to con�gure the various 
aspects of your Total Response system. This phase is where software settings will be reviewed, users will 
be set up, and protocols adjusted if necessary.

4. Integration. Total Response is designed at its core to work with your CAD system. During this phase, 
PowerPhone provides you with guidance on con�guring your Total Response system to integrate seamlessly 
with your CAD system through incident code mapping. 

5. Education. Your current telecommunicators and any new telecommunicators hired within the term of Annual 
Service Plan will have unlimited access to PowerPhone's full portfolio of self-paced online courseware 
through PowerPhone's Site Licensed Training offering. This includes Total Response application training, 
Emergency Medical Dispatch, Fire Service Dispatch, Law Enforcement Dispatch, Call Assessment, and 
Continuing Education on specialized topics. Certi�cation is available but not required. In addition, Lowndes 
County 911 will receive onboarding training that includes an onsite visit provided there are no extenuating 
circumstances that limit or prevent travel.

6. Go Live. After all other milestones have been reached, your system is ready for production use. Your IM will 
coordinate a date for your go live and be available along with PowerPhone technicians to assist as Lowndes 
County 911 takes this critical step on the path to more consistent and effective call handling.
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Key Personnel and Responsibilities
PowerPhone will assign an Implementation Manager (IM) who will be in touch with you within 10 business days 
after this agreement is �nalized. To streamline communication during the implementation process, your assigned 
IM will be the sole point of contact during implementation. If you have any questions before you are contacted by 
your IM, please contact your Account Manager:

Denis Young 
Email: dyoung@powerphone.com 
Phone: 203-350-0336 ext. 409 

The primary point of contact for Total Response implementation at Lowndes County 911 shall be: 

Tonya Davis 
Email: tdavis@lowndescounty.com 
Phone: (229) 245-5246 

The primary point of contact at Lowndes County 911 shall be responsible for the following: 

• working with the assigned PowerPhone IM on all phases of the project; 

• assigning tasks to internal stakeholders at Lowndes County 911 as needed to complete implementation 
project tasks; and 

• coordinating all administrative and �nancial matters related to the implementation of Total Response at 
Lowndes County 911.

Post Implementation
Once your Total Response implementation is complete, PowerPhone will continue to support your agency. Your 
Implementation Manager will schedule a follow-up meeting with your agency to evaluate your use of Total 
Response and recommend any changes deemed necessary. This follow-up meeting will be scheduled 4 months 
after completion of End User Training. 

After your project is complete, your PowerPhone IM will transition you to your dedicated PowerPhone Customer 
Success Team that will assist you moving forward. Your Account Team will plan to meet with representatives from 
your agency twice a year to further assess usage, feedback, training, and other identi�ed needs.
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Annual Service Plan
Your Annual Service Plan provides you with technical support for Total Response and access to PowerPhone's full 
portfolio of online training programs. Your Annual Service plan begins 30 days after signing this Implementation & 
Service Agreement or upon installation of the Total Response software, whichever occurs �rst. Once started, your 
Annual Service plan will be in effect on an annual basis. It will be renewed automatically each year to provide 
continuity in the use of the Total Response software, training, and technical support.

Software Requirements
Lowndes County 911 agrees to purchase any necessary software licenses for components that are required to host 
Total Response. Lowndes County 911 also agrees to purchase any computer hardware necessary for hosting Total 
Response. If existing servers or workstations are deemed serviceable at Lowndes County 911, PowerPhone will 
install Total Response on the existing hardware after reviewing it for �tness. 

General requirements for Total Response may be viewed here: https://powerphone.com/tr-requirements/ 
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Pricing

Pricing detailed in this agreement expires on Apr 1, 2023.

Total Response System Pricing

Name Item Number Price QTY Subtotal

Total Response: 2 Workstation Package
· 2 call handling workstation licenses 

· 1 administrative workstation that handles reporting, quality assessment, supervisor, 
administrator, and/or script management functions. 

· 1 onsite visit and training on software 

· 1 API License (3rd party fees not included) 

· 1 Total Response Server License 

· Up to 5 temporary workstation licenses 

TR2WS $42,999.00 1 $42,999.00

Additional Call Handling Workstation
For additional 3+ call handling workstations. 
Tiered pricing per workstation: 
 3-10: $6000 
 11-20: $5599 
 21-30: $5349 
 31+ : $4999 

TRADCHWS $5,599.00 7 $39,193.00

Backup Call Handling Workstation
For additional 3+ call handling workstations. 
Tiered pricing per workstation: 
 3-10: $6000 
 11-20: $5599 
 21-30: $5349 
 31+ : $4999 

TRADCHWS $3,000.00 3 $9,000.00

Site Licensed Training: 2 Workstation
Initial pricing per agency for 2 call handling workstations for 1 year.

TRLT2WS $8,999.00 1 $8,999.00

Additional Site Licensed Training per Workstation
For additional 3+ call handling workstations.  
Tiered pricing per workstation:  
 3-10: $3499 
 11-20: $3299 
 21-30: $3099 
 31+ : $2499 

TRLTAWS $3,499.00 5 $17,495.00
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Name Item Number Price QTY Subtotal

Post-Implementation Support
Eight-hour time block of Post-implementation services.

TRIMPSUP $1,600.00 1 $1,600.00

Recon�guration Credit
PowerPhone will credit the recon�guration costs for CAD integration of $3,000.00 if signed 
on or before 3/31/2023. 

PPCREDIT -$3,000.00 1 -$3,000.00

$116,286.00

Subtotal $116,286.00

Discount $0.00

Tax $0.00

Total Response System Total $116,286.00
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Annual Service Plan Pricing

Pricing below is for the �rst 365 days of your Annual Service Plan. For new customers, the �rst year of your Annual Service Plan is 
included at no charge. After your initial service term expires, your Annual Service Plan payment will be due 30 days after your service 
renewal date. Pricing is subject to change over time. Any changes to your Annual Service Plan pricing will be clearly communicated 
prior to each renewal period.

Name Item Number Price QTY Subtotal

Annual Software Plan TRASWP $14,848.35 1 $14,848.35

Annual Training License TRATL $9,751.00 1 $9,751.00

Service Plan Credit
Credit reimbursement for �rst year of Annual Service Plan

PPCREDIT-SP -$24,599.35 1 -$24,599.35

$0.00

Subtotal $0.00

Discount $0.00

Tax $0.00

Annual Service Plan Total $0.00

Grand Total  $116,286.00
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Payment Schedule

Payment # Milestone Amount Due Percentage

1 Signing of this document (due net 30 days) $85,000.00

2 July 1st, 2023 (due net 30 days) $31,286.00

Total $116,286.00 100%

  

  

  

Pay by wire or ACH (Preferred)

Bank name

Bank address

Routing #

Make payable to PowerPhone

Business Checking Account #

SWIFT ID

Pay by check

Make payable to PowerPhone

Mailing address

Page 9 of 10

•  Agency approval code / PO #:
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Terms and Conditions

1. Contracting Parties. This Implementation Agreement ("Agreement") is binding between the Customer ("Customer" or "Lowndes 
County 911") and PowerPhone as of the date this agreement is signed. 

2. Incorporation by Reference and Integration. This Agreement is incorporated by reference into and governed by the terms and 
conditions of the most current PowerPhone Master Services Agreement ("Master Agreement"), which can be found at 
https://www.powerphone.com/msa. The provisions of this Agreement supersede any con�icting provisions contained in any 
other prior or concurrent written or oral agreements unless otherwise noted in this document. 

3. Software, Professional Services, and Educational Services. Listed in the Pricing section above are the Software products, 
Professional Services, and Educational Services for which Lowndes County 911 is agreeing to pay for under the terms outlined 
in this document. 

4. De�nitions. Capitalized terms in this Agreement have the meaning ascribed to them in the Master Services Agreement unless 
de�ned otherwise herein. 

5. Renewal. This agreement will automatically renew annually unless written notice is provided to PowerPhone 30 days before 
renewal date.

AGREED TO AND ACCEPTED:

IN WITNESS WHEREOF, the parties have caused their duly authorized representatives to sign this Agreement.

Please sign below indicating your acceptance of the terms of this Agreement and Authority to enter into this 
Agreement.

For Lowndes County 911:

Signature:               Date:  

 Name:              Title:

               

              

For PowerPhone:

Signature:               Date:  

 Name:              Title:
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SUBJECT: A New Headquarters for Second Harvest of South Georgia 
  

 

   
DATE OF MEETING: March 28, 2023   
    

BUDGET IMPACT: $21,853,779.00 - CDBG-CV Grant 
 FUNDING SOURCE: 

  

(  ) Annual  
(  ) Capital 
(X) N/A 
(  ) SPLOST  
(  ) TSPLOST 

 Work Session/Regular Session 

  

    
 

COUNTY ACTION REQUESTED ON: A New Headquarters for Second Harvest of South Georgia  
 
  
HISTORY, FACTS AND ISSUES: The New Headquarters for Second Harvest of South Georgia project was 
awarded an $18 million dollar CDBG-CV Grant.  Second Harvest of South Georgia will be responsible for all 
costs above the grant amount.  On February 9, 2023, the date set for receipt of bids for the referenced 
project, Lowndes County received only one bid. This bid was submitted by Quillian Powell Construction 
Company, Inc. (QPCC). Their base bid price was $24,565,000.00. They also provided pricing for numerous 
alternates. Because their base bid price exceeded Second Harvest’s construction budget, the architect, the 
contractor and the user agency began the process of evaluating deductive alternate prices and deciding which 
would be accepted. We also began pricing various other value engineered options and now have completed 
that process; arriving at a construction contract amount of $21,853,779.00. This amount is acceptable to the 
user agency and the contractor.  
   
OPTIONS: 1.  Approve Quillain Powell Construction as the low bidder and authorize the Chairmen to sign the 

contract. 
2.  Redirect.  

  
RECOMMENDED ACTION: Approve 
  
DEPARTMENT: Engineering                           DEPARTMENT HEAD: Chad McLeod 
  
ADMINISTRATIVE COMMENTS AND RECOMMENDATIONS:  
 



  

3308 Country Club Road 
Valdosta, Georgia  31605 

Mail:   PO Box 5146 
Valdosta, Georgia  31603 

P. 229.242.2551 
F. 229.244.8358 

 
www.mccallinc.com 

March 9, 2023 
 
 
Mr. Bill Slaughter, Chairman 
Lowndes County Board of Commissioners 
327 North Ashley Street 
Valdosta, GA 31601 
 
Re: New Headquarters for Second Harvest of South Georgia 
 Valdosta, GA 
 
Dear Chairman Slaughter: 
 
On February 9, 2023, the date set for receipt of bids for the above-referenced project, we received 
only one bid.  This bid was submitted by Quillian Powell Construction Company, Inc. (QPCC). Their 
base bid price was $24,565,000.  They also provided pricing for numerous alternates.  Because their 
base bid price exceeded Second Harvest’s construction budget, the architect, the contractor and the 
user agency began the process of evaluating deductive alternate prices and deciding which would be 
accepted.  We also began pricing various other value engineered options and now have completed 
that process, arriving at a construction contract amount of $21,853,779.00. This amount is 
acceptable to the user agency and the contractor.  We therefore recommend to the Lowndes County 
Board of Commissioners that you award this project to Quillian Powell Construction Company, Inc. 
for the contract amount of $21,853,779.00.  
 
Please let us know if you wish to move forward as recommended above and we will issue a Notice of 
Award on behalf of the Lowndes County Board of Commissioners.  Along with the Notice of Award, 
we will forward the construction contract to the contractor and ask that it be signed and returned to 
us, along with various other required documentation including bonds, insurance, schedules, etc. 
Once we have received and evaluated all of the contractor’s required documentation, we will forward 
it to the county for review, final approval, and the county’s signing of the final construction contract. 
Once we receive signed contracts back from the county, we forward a fully executed contract to the 
contractor, along with a Notice to Proceed with this project.  
 
Please do not hesitate to contact us if you have any questions or concerns.   
 
Best regards,  

 
John M. “Mac” McCall, Vice President 
 
JMM/jp 
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