Review the FFT TYPE report and plan for quality improvement
Conduct recidivism analysis for completers through 8/2020

Oct 2029

Continuously monitor and support stakeholder engagement to
ensure service utilization and satisfaction, and implement
remediation strategies as needed

Rigorously monitor and manage provider model fidelity,
utilization, service, and public safety outcomes, and implement
improvement plans, peer learning and mentoring, and
accountability measures as part of the EBAccountability™
oversight package.

Continuously monitor and adjust initiative policies and
procedures, referral criteria, stakeholder engagement and
system barrier remediation strategies, outcome targets, and
service management as needed to produce expected outcomes

Nov 2020

Continue identified systems and service monitoring and quality
assurance activities, and implement improvement strategies as
needed

Produce and disseminate second quarter report, conduct semi-
annual process and outcome evaluation of progress to date;
convene stakeholders; meet with FFT program provider to share
findings and identify strengths and weaknesses; adjust service,
referral, and systems strategies to stay on track to meet or
exceed outcome target

Dec 2020

Continue identified systems and service monitoring and quality
assurance activities, and implement improvement strategies as
needed

Develop funding sustainability and program expansion plan, and
implement action steps

Jan 2021

Continue identified systems and service monitoring and quality
assurance activities, and implement improvement strategies as
needed

Administer file review of open and closed files to ensure
contract compliance as part of EBAccountability™ package.
Conduct on-site supervisor observation and evaluation in
support of FFT programs fidelity monitoring.

Review the FFT TYPE report and plan for quality improvement
Conduct recidivism analysis for completers through 12/2020

Feb 2021

Continue identified systems and service monitoring and quality
assurance activities, and implement improvement strategies as
needed
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