Statement of Work for Board of Commissioners of Lowndes County, GA; Sheriff’s Office — Odyssey Implementation
Tyler Corrections — Structured Configuration & Business Processes

Client IT Team This group consists of Client IT and other key technical personnel
from potential integration partners, as determined by the Client
and Courts.

External Stakeholders This group includes all external parties to the project including the

state- and federal- level justice partners and local law enforcement
agencies’ representatives.

Project Management The PMO is a joint group consisting of the project managers and
Office (PMO) project leads from both Tyler and Client

A successful governance profile illustration has been provided here to shows the structure and hierarchical nature
of the relationship between each key group:

Figure 2 - Profiles for Successful Governance
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It should be noted that the final project governance structures and mechanisms will be finalized during the Work
Initiation Phase of the project.

Roles and Responsibilities — Client Project Team

The Client project team is an integral part of any successful Odyssey software implementation. The Governance
section above outlined the general structure of the Client organization, but the detailed breakdown of the Client
roles and responsibilities for the Project Team is listed in the table below. Tyler strongly encourages the following
when considering the Project Manager and Project Team structure:
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