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Budget Comparison by Fund

Special Revenue Funds
Commissary
Drug Seizures
Accommodation Excise Tax
Intergovernmental Grants
CHIP Grant
Jail Operations
Drug Abuse Treatment
911 Communications
Victim/Witness
Special Services
Law Library

Total Special Revenue Funds

FY 2012

39,499,291

533,406
1,000,000
393,237
92,109
100,000
459,740
185,000
2,766,877
227,732
3,211,398

8,969,499

588,099
1,000,000
393,237
94,057

441,739
180,000
3,108,133
230,839
3,254,745
100,000

9,390,849

% Change

21.10%

10.25%
0.00%
0.00%
2.11%
(100.00)%
CX 0
(2.70)%
12.33%
1.36%
1.35%
100.00%

4.70%




Budget Comparison by Fund

Enterprise Funds
Water/Sewer
Landfill
Street Lighting
Sanitation

Total Enterprise Funds

FY 2012

18,000,000 |

,000

37701’700
108,380

275,040
882,135

4,967,255

4,773,795
477,023
275,040
932,550

6,458,408

% Change

(50.67)%
(43.03)%

L
100.00%

0.00%

(6-33)%

28.96%
340.14%
0.00%
5.72%

30.02%




Budget Comparison by Fund

Total Budget

FY 2011 FY 2012
412,259 |

450,000 |
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% Change
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General Fund Overview

FY 2012

33,975,000

39,499,201

FY 2013

% Change

20.99%
6.67)%

4.55%
21.43%
0.00%
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19.29%




General Fund Overview

_ Excess (Deficit)

FY 2012

402,771

FY 2013

% Change

3.09%

1,554.79%




General Fund Overview

FY 2011 FY 2012 % Change

100.00%
118.24%

-
. 100.00%

100.00%

__I:Iet General Fund




Revenue Highlights

Projecting virtually no growth in digest
Small amount of growth in construction/sales
Assessment caps have expired
Depreciation of vehicles - less new vehicles
New tax law will go into effect in March 2013
Slight growth in sales tax revenues

No new equipment so less items to place on
GovDeals.com

Very conservative budget based on current economy




Expenditure Highlights

Addition of Community Service (ankle monitoring)
for a full year

2% cost of living increase

Reinstatement of one frozen position for half year
No significant equipment or vehicles
Restructuring of uniform/boot policy
Adjustment of retirement expense due to market




General Fund Revenues

' Fines and forfeitures -Investment income
Charges for services

0.48% 1.49%

3.55% 0.01% Miscellaneous
8.50% \ 0.02%
Intergovernmental Transfers In
B ._

Licenses and
permits
0.01%



General Fund Tax Revenues

Payment in Lieu
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General Fund Expenditures

Culture & Housing & e e
Recreation  Development Sy
2.09% 0.08% e, General

Government
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1.41%
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8.65%
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General Fund Expenditures

Debt service
2.42% _\

Capital outlay
1.16%

Supplies
0.60%

Personal services
51.03%

___Transfers Out
15.43%




Where does your money go?

Board of Commissioners and Administration

Industrial Authority

Other - Including outside agency support




