
GLPC  AGENDA  ITEM #  11 
J U N E   29 ,   2 026  

 
Variance request by Williams Investment Company 

File #:  HA-2026-01 
 
Williams Investment Company is requesting certain Variances from Section 5-6.1 of the Hahira Subdivision 
Regulations as it pertains to Access Standards, as well as to Section 6-1 of the Hahira Zoning Ordinance as it 
pertains to Lot Width requirements in a Highway Commercial (C-H) zoning district.  The subject property is a 
proposed commercial subdivision (approximately 6 acres total) located in the SE quadrant of Exit 29 of I-75.  It 
is more specifically located along the west side of Union Road, south of GA Highway 122 West.  The entire 
subdivision and its surroundings are located within the Gateway Corridor Overlay District, and subject its 
prescribed requirements of the Zoning Ordinance. 
 
Tract 1 of the subdivision has already been sold and is developed with a Waffle House restaurant.  It is the larger 
proposed Tract # 5 of the subdivision (2.29 acres, planned for a multi-story hotel) that is triggering these Variance 
requests.  The Hahira Subdivision Regulations require every new lot to have at least 60’ of street frontage, and 
the Hahira Zoning Ordinance requires a minimum lot width of 60’ as measured along the minimum-required front 
yard building setback line.  This setback distance (as the official point of measurement) is prescribed to be 25’ 
for the C-H zoning district and 15’ for the special Overlay District.  The applicant is proposing Tract # 5 to have 
a lot width of only 50’ as measured at these prescribed distances from its frontage along Union Road. 
 
Attached herein are several site drawings which include the proposed subdivision plat, the latest conceptual site 
plan (color drawing) which shows these proposed Tract boundaries (numbered in a different order) along with 
the proposed site features, as well as a previous conceptual site plan (b/w drawing) which was prepared for the 
applicant several months ago.  Please note that the proposed hotel parcel’s connection to Union Road is currently 
depicted through property (50’ wide) that is owned by the City of Hahira.  The applicant is seeking to acquire a 
portion of this property from the City, to enable the hotel’s direct connection to Union Road, and this real estate 
transaction is currently pending approval from the Hahira City Council.  It should also be noted that the previous 
conceptual subdivision layout depicts the proposed private street (“Honey Lane”, 60’ wide) next to Waffle House 
as being T-shaped in the form of a hammerhead design.  This is a better street design and it also gives the 
required minimum street frontage of at least 60’ to all the interior lots --- including the proposed hotel parcel.  
Both of these proposed subdivision layouts utilize the SAME site plan designs in terms of parking, driveway, and 
building locations.  However, use of the previous lot layout completely negates the need for a Variance.  It should 
also be noted that the proposed hotel’s 50’ wide connection area to Union Road, could be increased to 60’ wide, 
without adversely affecting the site plan design for the adjacent Tract # 2 (future restaurant with a drive-thru).  
The shifting of 10 more feet would simply place the property line inside a portion of the landscaping area instead 
of along the hotel driveway pavement edge.  This option would also negate the need for a Variance. 
 
The Hahira ordinances prescribe 4 different Variance criteria items (see page 2), for use when reviewing and 
evaluating proposed Variances to the development code.  These are often referred to as the “Variance hardship 
criteria”.  In this particular case, it is very clear that the applicant’s request for Variances is simply a matter of 
convenience and that the conditions triggering the need for Variance are self-imposed.  They can be easily 
avoided, and they do not extend from any legitimate hardship that is peculiar to the current conditions of the land 
nor the development thereon (it is all vacant property and this is all new development).  Therefore, these Variance 
requests should be denied. 
 
Staff  Recommendation:     
 
Find inconsistent with Variance review criteria, and recommend denial to the City Council. 
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Variance  Review  Criteria 

 
The following criteria shall be applied in evaluating and deciding any application for a Variance.  The Planning Commission 
may recommend to Hahira City Council in specific cases such Variance from the dimensional standards and development 
requirements of the Hahira Zoning Ordinance, as will not be contrary to the public interest where, owing to special conditions, 
a literal enforcement of provisions of the Ordinance will, in an individual case, result in unnecessary hardship, so that the 
spirit of the Ordinance shall be observed, public safety and welfare secured, and substantial justice done.  Variances may 
be granted by the Hahira City Council in an individual case upon overall finding by the Planning Commission that the 
following hardships exist: 

Recommended findings by staff: 
(1)   There are extraordinary and exceptional conditions pertaining to the particular piece of property in 
question because of its size, shape or topography. 
  

Staff: No.  There are no existing conditions of this property relating to its physical features or attributed which 
necessitate the need for a Variance. 

(2)    The application of all dimensional standards and development requirements to this particular piece of 
property would render the particular property unusable.  
  
Staff: No, it would not. 
(3)    Such conditions are peculiar to the particular piece of property involved, or, in the alternative, that such 
conditions are due to the location of existing utilities, etc... 
  
Staff: No.  There are no peculiar conditions related to this property or its history. 
(4)    Relief, if granted, would not cause substantial detriment to the public good or impair the purposes and 
intent of this ordinance; requests for rezoning, the authority for such rezoning of property being solely 
reserved for the Hahira City Council. 
  

Staff: 
No.  The proposed relief would not cause any substantial detriments, but it is simply not based on any 
defensible hardships and it is simply not necessary to allow the proposed scope of development for this 
property. 

 
Relevant excerpts from the Hahira Subdivision Regulations, and Zoning Ordinance 

 
Hahira Subdivision Regulations 

 
Section  5-6.1    Access.   Every lot of every subdivision shall abut a public street a minimum of sixty feet which is or shall 
be maintained by the appropriate governing body.  Where the subdivision does not immediately adjoin a public street, the 
subdivider shall provide a public street from the subdivision to a public street.  In special situations, private roadways will be 
allowed per Section 5-6.15.   Driveways connecting the public road with adjoining property is the responsibility of the property 
owner.  Prior to installation, approval of any needed drainage pipe, under the driveway, must be received from the City 
Engineer. 
 
Section  5-6.15    Requirements for Private Streets.   Private streets may be approved for development only when they 
are eligible for categorization as a local street.  Said street shall be designed so as to prohibit through traffic. To allow for 
installation of utilities, there will be a 60-foot easement indicated on the plat. Any private street shall be developed to present 
city standards. 
 

Hahira Zoning Ordinance 
 
Section  2  Definitions.  
 
Lot Width.  The width of a lot measured along the minimum required front yard building setback line as established by this 
ordinance, with said distance being measured parallel to the street right-of-way line.  In the case of a curvilinear street, said 
distance is measured parallel to the chord of the arc between the intersection of the side lot lines and the street right-of-way 
line. 
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Section  6-1 Development Standards.  Within the various zoning districts as indicated on the "Zoning Map of the City 
of Hahira, Georgia," no building or structure, excluding all signs other than separate use advertising signs, shall be 
constructed or erected except as indicated in the following schedule: 
 

C-H zoning district: Minimum lot width  =  60 feet (min. front yard building setback  =  25') 
 
Section  12-3  Request for Variance.  The Planning Commission may recommend to City Council upon appeal in specific 
cases such variance from the dimensional standards and development requirements of this ordinance as will not be contrary 
to the public interest where, owing to special conditions, a literal enforcement of provisions of this ordinance will, in an 
individual case, result in unnecessary hardship, so that the spirit of this ordinance shall be observed, public safety and 
welfare secured, and substantial justice done.  Variance may be granted by the City Council in an individual case upon 
finding by the Planning Commission that the following exists: 
 
a.   There are extraordinary and exceptional conditions pertaining to the particular piece of property in question because of 
its size, shape, or topography; and 
 
b.   The application of all dimensional standards and development requirements to this particular piece of property would 
render the particular property unusable; and, 
 
c.   Such conditions are peculiar to the particular piece of property involved, or, in the alternative, that such conditions are 
due to the location of existing utilities, etc.; and, 
 
d.   Relief, if granted, would not cause substantial detriment to the public good or impair the purposes and intent of this 
ordinance;  requests for rezoning, the authority for such rezoning of property being solely reserved for the Hahira City 
Council. 
 
e.    Provided that the Planning Commission may recommend to the City Council such additional restrictions and standards 
(i.e., increased setbacks, buffer strips, screening, etc.) as may be necessary to protect the health and safety of residents 
and workers in the community, and to protect the value and use of property in the general neighborhood.  Provided, that 
whenever the Planning Commission shall find, in the case of any permit granted pursuant to the provisions of this ordinance 
that any of the terms, conditions or restrictions upon which such permit was granted are not being complied with, the City 
Council shall rescind and revoke such permit after giving due notice to all parties concerned and granting full opportunity. 
 

**  Gateway Corridor Overlay District   (Section 4-5) 
 
Section  4-5.3    Effect of Gateway Corridor Overlay District Provisions.  T 
 
(b)  Relationship to Underlying Zoning District Standards and Other Ordinances.   In any case where the standards and 
requirements of the Gateway Corridor Overlay District conflict with those of the base zoning district or with the provisions of 
City of Hahira Zoning Ordinance or Subdivision Regulations, the standards and requirements of the Gateway Corridor 
Overlay District shall govern. 
 
Section  4-5.6    Streetscape Standards.  T 
 
(a)  Front Yard Setback:    Front yard setbacks in Section 6-1 do not apply.  Front yard setback minimum: 15 feet; maximum: 
75 feet.  Setbacks are measured from the right-of-way line. 
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Development  Review  Comments 

 
Building Plan Review:    Inspections has no comments Hahira Fire:   <  No comments received >.     
 
Hahira Utilities:   <  No comments received >   Hahira Engineering:   < No comments received > 
 
 
 

Attachments: 
 
Zoning Location Map    
Aerial Location Map 
Variance application (5 pages) 
Letter of Intent 
Proposed Subdivision Plat 
Current conceptual site plan   (color) 
Previous conceptual site plan   (b/w) 
     



HA-2026-01    Zoning Location Map 
 
Williams Investment Co.  (Address TBD) west side of Union Road           Current Zoning = C-H 
Variance Request   Tax Map:  # 0026    Parcel:  008 
  
         **    Map NOT to scale    Map Data Source:   VALOR GIS April 2026 



HA-2026-01    Aerial Location Map 
 
Williams Investment Co.  (Address TBD) west side of Union Road       ~ Aerial Subdivision 
Variance Request   Tax Map:  # 0026    Parcel:  008 
  
         **    Map NOT to scale    Map Data Source:   VALOR GIS April 2026 
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